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Project Name:  

The Saudi Program for Drilling of Wells and Rural Development in Africa, Phase V - UGANDA 
 
Name of the Client: 

Ministry of Water and Environment  
 
Financer:  

Saudi Fund for Development  
 
The Consultant  

EDS INTERNATIONAL / Mohammed Osama Al-Kabbani  
 
Duration 

24 months  

 
Objectives and components of the project: 

The Project works include the Construction of about (23) wells equipped with mini solar 
pumping systems and elevated tanks including extending of distribution network systems and 
public posts with taps. For the Saudi Program for Drilling of Wells and Rural Development in 
Africa, phase V in Uganda.  
 
The works include:   
 

Construction of about (23) drilled-wells (water Boreholes) equipped with solar pumping 

system, 

Supply and installation of a 23 galvanized steel tank 20m³ and tower of 12m height with all 

necessary parts 

Supply and installation of PVC pipes in 23 water distribution network of approximately 
4km with taps stands and household connections  
Animation/sensitization, which means beneficiaries contact with management and 

maintenance of the water system for awareness, during and after construction 

Training of maintenance team and providing spare parts 

 
Submission of Offers:  

All contractors who are interested in participating to implement the project should 
submit their offers to the Saudi Fund for Development before 01/11/2026 at 14:00 in 
sealed envelopes including the technical and financial offers (hard and soft copies), 
to the following: 

Office of the Deputy Chief Executive Officer 
Fifth (5) floor 
Office No.427 

Tel. No. (+966 11 2794495) (+966 11 279 4492) 
 
 

We hope that you send an email to confirm if you wish to compete and submit your technical 
and financial offers to be able to respond to any inquiries or observations for the companies 
which are willing to apply, to the following emails: 
 
- yasser_mon@sfd.gov.sa 
- aaljunaydil@sfd.gov.sa 

mailto:yasser_mon@sfd.gov.sa
mailto:aaljunaydil@sfd.gov.sa


 

 

 

 

- alwasel@sfd.gov.sa 
- mutiibwarobertkirya@gmail.com 
-           info@eds-international.net 
-          eds.eds.ingenierie@gmail.com 
 
 

Very important 

Offers must be handed in person to The Operations Sector in The 

Saudi Fund for Development. P.O. Box 50483 Riyadh 11523 Kingdom 

of Saudi Arabia. in person to : 
Office of the Deputy Chief Executive Officer 

Office No.427 

Tel: (+966 11 2794495) (+966 11 279 4492) 

 

 
 

Note: The bidders who submitted the offers in person must sign the 

receipt sheet. 

 
 

Very important 

The aforementioned sticker must be placed on the outer package and 

any package without the sticker will not be opened   
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Technical and Financial 
offer for 

the implementation of The 
Saudi Program for Well 

Drilling and Rural 
Development in Africa 

Project (Republic of 
Uganda) 

 
 

 
Hands over directly to the Office of the Deputy 

Chief Executive Officer 
 

Saudi Fund for Development 

 
Fifth (5) floor 

Office No.427 

Tel: (+966 11 2794495) (+966 11 279 4492) 

العرض الفني والمالي  
 لتنفيذ أعمال مشروع 
البرنامج السعودي  
لحفر الآبار والتنمية  
 الريفية في أفريقيا 

 ( أوغندا )جمهورية 
 

 

 يسلم مباشرة لمكتب نائب الرئيس التنفيذي 
 الصندوق السعودي للتنمية 

 
 الخامس الدور  

 
 427مكتب رقم: 

 +966112794495تلفون:  

966112794492 
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SECTION 1 

 

 

INVITATION TO BIDDERS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Date: 30/04/2026 

 

The Saudi Program for Drilling of Wells and Rural Development in Africa - Phase V 

 

Tender Documents for Construction - Uganda 

Project No. P5/2021/Uganda            

Tender No. P5/2021/ Uganda /Contractor 

 

Dear Sir, 

 

We are pleased to herewith forward to you the Tender Documents for Construction of 

about (23) wells equipped with solar pumping systems and elevated tanks including 

extending of distribution network systems and public posts with taps. Of the Saudi 

Program for Drilling of Wells and Rural Development in Africa, phase V in Uganda. 

 

 

The offers must be submitted no later than 01/11/2026 at 14:00KSA time. 

 

Please be aware that the evaluation of your offer will follow the selection criteria laid 

out in Section 6, (Forms of Bids and Contract). Each tenderer must submit a separate 

offer. 

 

For details on the actual situation in the different project region as access, location and 

hydrogeological situation of the well sites as well as for the standard design of the wells 

and water supply systems each tenderer has to visit the project area and to contact the 

local authorities (Water department) in Uganda. 

 

We are looking forward to receiving your Tender. 

 

 

Yours sincerely 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION  2 

 

 

GENERAL INFORMATION  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Section -2: General Information – The Republic of Uganda 
 

The Republic of Uganda is located in East Africa, bordered by South Sudan to the north, 

Kenya to the east, Tanzania to the south, Rwanda to the southwest, and the Democratic 

Republic of the Congo to the west. Uganda is known for its diverse geography, which 

includes rolling savannas, forested highlands, and mountainous regions, with notable features 

such as the Rift Valley and Mountains of the Moon (Rwenzori Mountains). The country also 

has a number of large lakes, including Lake Victoria, which is shared with Kenya and 

Tanzania, and Lake Albert in the northwest.  

The climate in Uganda is generally tropical, with variations across regions due to altitude. 

The lowland areas experience warm temperatures, while the highland areas, such as the 

southwestern regions, are cooler. The average temperature ranges from 18°C in the cooler 

highland areas to around 25°C in the lowlands. The country has two main rainy seasons: from 

March to May and from September to November, with annual rainfall averaging between 800 

mm and 1,500 mm, depending on the region. This rainfall supports Uganda’s agricultural 

activities, although some areas, especially in the northeast, can experience periodic droughts.  

Uganda’s population is estimated to have grown significantly between 1960 and 2010, and it 

continues to expand rapidly. With nearly 75% of its populace under the age of 30 and a high  

annual growth rate driven by high fertility rates, Uganda’s population is expected to grow 

substantially in the coming years. Addressing high fertility, creating more job opportunities, 

and enhancing access to quality education will be critical for reducing poverty. In 1997, 

Uganda introduced Universal Primary Education, eliminating school fees for primary 

students. This led to a surge in enrollment but also placed immense strain on limited 

resources, including classrooms, teachers, and learning materials. While Uganda has made 

strides toward achieving universal primary education, challenges such as the quality of 

education, gender disparities in enrollment, and low participation rates in secondary and 

tertiary education persist.  

Uganda is bordered by Kenya, Tanzania, South Sudan, Rwanda, and the Democratic 

Republic of Congo and is home to approximately 48 million people. Although the poverty 

rate decreased from 31.1% in 2006 to 20.3% in 2017, poverty and inequality remain 

significant challenges, especially in rural areas, where a large proportion of households 

continue to live below the poverty line.  

This is largely attributable to Uganda’s high annual population growth rate of approximately 

3%, which outpaces development efforts, concentrated economic growth in urban centers, 

and limited access to quality services in rural areas. Poverty is also more prevalent in female-

headed households, and women face higher vulnerability due to fewer economic 

opportunities.  

Uganda’s economy performed well in recent years, with a growth rate of 6.3% in 2019, 

driven by increased public investment, infrastructure development, and advancements in 

agricultural productivity. However, the services sector remains the primary driver of growth, 

bolstered by expanding trade, tourism, and telecommunications.  

Inflation in Uganda returned to negative territory in December 2019, primarily due to an 

ample food supply stemming from increased agricultural productivity and reduced 

communication costs. Average annual inflation slightly declined from 0.9% in 2018 to 0.7% 

in 2019, reflecting stable price levels and improved cost efficiency in key sectors.  



 

 

 

 

A rebound in capital goods imports and a reduction in exports contributed to an increase in 

Uganda’s current account deficit from 3.5% of GDP in 2018 to approximately 4% in 2019. 

This widening deficit was primarily financed through foreign direct investments (FDI) and 

concessional loans. The government has worked on improving public financial management, 

with support from the IMF and World Bank, which has helped in debt management. 

Uganda’s public debt increased in recent years, reaching higher levels due to investments in 

infrastructure projects such as roads, energy, and the oil sector. However, debt-to-GDP ratios 

remain closely monitored.  

Regarding fiscal management, Uganda has made efforts to stabilize its fiscal deficit, which 

stood at around 3.5% of GDP in 2019. While this is higher than some of the regional targets, 

efforts are underway to ensure fiscal consolidation and meet the long-term fiscal goals set out 

in Uganda's Vision 2040 and National Development Plan III. Efforts to diversify the 

economy and improve revenue collection are key to reducing Uganda's reliance on external 

financing.  

The agricultural sector in Uganda plays a critical role, contributing around 24.7% of GDP and 

employing approximately 70% of the active workforce (World Bank). Major food crops 

include maize, bananas, cassava, sweet potatoes, and beans, while cash crops such as coffee, 

tea, and cotton are vital for exports, with coffee being the largest contributor to export 

earnings. Despite agricultural growth, Uganda still faces challenges with food imports due to 

the reliance on rain-fed farming and occasional climate disruptions.  

The industrial sector in Uganda is still in the early stages of development, contributing 

roughly 25.1% of GDP. The sector is mainly driven by agro-processing, construction, and 

energy, with a growing emphasis on manufacturing. The emerging oil and gas industry also 

holds significant promise, although its full potential is contingent on the completion of 

necessary infrastructure and regulatory frameworks. However, Uganda is still seeking to 

expand its industrial base beyond these industries.  

The services sector in Uganda has seen consistent growth, contributing over 50% of GDP. 

Key subsectors driving this growth include trade, financial services, telecommunications, and 

tourism. The sector employs around 20% of the workforce and continues to benefit from 

improvements in digital infrastructure and mobile banking. Uganda's services sector has been 

a key area of expansion in recent years, and ongoing investments in digital technology and 

ICT infrastructure are expected to continue fueling this growth.  

The government's development strategy is outlined in its Vision 2040 and the National 

Development Plan (NDP III), which focus on transforming the economy through 

industrialization, infrastructure development, human capital development, and diversification 

into high-value services. The government is also committed to improving governance and 

fostering private sector participation. World Bank Group engagement in Uganda supports 

these goals, particularly through financing projects aimed at infrastructure development, 

improving public services, and promoting inclusive economic growth. The NDP III 

prioritizes investments in energy, transport, agriculture, and human capital development to 

ensure long-term growth and poverty reduction.  

This approach mirrors Uganda's broader vision to modernize its economy, reduce poverty, 

and enhance resilience against external shocks, all while ensuring sustainable and inclusive 

growth. This framework is financing projects in key areas:  

• private sector development and job creation. 

• improvements in the governance of all sectors and in human capital. 

• provision of essential public services, in particular access to water and health. • 

environmental sustainability and resilience  



 

 

 

 

The Uganda economy is expected to improve gradually, with GDP growth projected at 3.8% 

in 2021, accelerating to around 5% in 2022. This growth is anticipated to be driven by the 

recovery of key sectors such as agriculture, construction, and services, supported by 

increased private sector activity and a rebound in exports. However, supply-side constraints 

could create inflationary pressures, especially with rising costs of fuel, transportation, and 

food. Annual headline inflation in Uganda was expected to reach around 3.2% in early 2021, 

driven by factors such as higher fuel prices and food supply disruptions.  

External financing needs could become a challenge through 2021 and beyond, as foreign 

direct investment (FDI), which has been a key source of financing for Uganda's development, 

faces potential slowdowns due to global economic uncertainties and reduced investor 

confidence. FDI has historically covered a significant portion of Uganda’s external financing 

needs, with concessional loans making up the remainder. The government is focused on 

maintaining fiscal discipline and securing external funding while also working on 

diversifying revenue sources to reduce dependence on external financing.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 3 

 

 

INSTRUCTIONS TO BIDDERS 
 

 

 

 

 

 



 

 

 

 

Section 3: Instructions to Bidders 

A. General 

1.   Scope of Bid 
 

1.1 

 

 

 

 

1.2 

The Employer as defined   in the Contract Data, invites bids for the 

construction of Works,   as described in the Contract Data. The name and 

identification number of the Contract is provided in the Bidding Data and 

Contract Data. 

 

The successful Bidder will be expected to complete the Works by the 

Intended Completion Date specified in the Contract Data. 

 

2.   Source of 

Funds 
 

2.1 

 

 

 

 

 

 

 

 

 

 

 

2.2 

The Beneficiary, as defined in the Contract Data, intends to apply the funds 

of the Employer financing, as defined in the Bidding Data, towards the cost 

of the Project, as defined in the Bidding Data,   to cover eligible payments  

under  the  Contract  for  the Works.   Payments by the Employer will be 

made only at the request of the Consulting Engineer as defined in the 

Bidding Data and Contract Data and upon approval by the Employer in 

accordance with the Financing Agreement, and will  be subject  in all 

respects to  the  terms and  conditions of  that  Agreement. Except as the 

Employer may specifically otherwise agree, no party other than the 

Beneficiary shall  derive  any  rights  from  the  Financing agreement or 

have any rights to the financing proceeds. 

 

The Financing  Agreement prohibits a withdrawal from  the funds of the 

Employer  financing for the  purpose  of any  payment  to persons or 

entities, or for any import  of goods, if such  payment  or import, to the 

knowledge of the Employer,  is prohibited by a Employer's eligibility rules. 

3.   Eligible 

Bidders 
 

3.1 

 

 

 

 

 

 

3.2 

 

3.3 

This Invitation for Bids is open to international Contractors, which has 

relevant experience in water well drilling in Sub Saharan Africa. It is 

preferable that the Company or the JV has relevance experience in 

undertaking SFD supported programs for water wells drilling in rural 

Africa and specifically to the region (please refer to the evaluation 

criteria). 

 

All bidders shall provide their bid in the form in section 6. 

 

Bidders  shall  not  be  under  a  declaration   of  ineligibility  for corruption 

and fraudulent practices issued by the SFD in accordance with sub-clause 

35.1, herewith after. 

4. Qualification 

of the Bidder 
 

4.1 

 

All bidders shall  provide as in Section 6, Qualification  Information, a 

preliminary  description of the proposed   work  method  and  schedule,  

including drawings and charts, as necessary as stipulated in form in 

Section 6. 

 

 

 

 

 

 

 

4.2 

 

 

 

 

         In the event  that prequalification  of  potential  bidders has  been 

undertaken, only  bids  from prequalified bidders  will  be considered   

for  award  of Contract. These qualified  bidders should  submit  with 

their  bids any information updating  their original prequalification 

applications or, alternatively, confirm  in their bids that  the originally 

submitted prequalification information  remains essentially correct as of 

the date of bid submission.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.4 

 

 

 

 

 

 

 

 

If the Employer has not undertaken  prequalification  of potential bidders, 

all bidders shall include the following information and documents  with 

their bids in Section  6, unless otherwise stated in the Bidding Data: 

 

(a)   copies  of original  documents  defining  the constitution  or legal   

status,  place  of  registration,  and  principal  place  of business 

written power of attorney  of the signatory  of the Bid to commit 

the Bidder; 
 

(b)   total  monetary  value  of construction  work performed  for each 

of the last five years; 
 

(c)   experience  in works of a similar nature and size for each of the 

last five years, and details of work under way or contractually  

committed and clients who may be contacted for further 

information on those contracts; 
 

(d)   major  items of construction  equipment  proposed  to carry out 

the Contract; 
 
        (e)  qualifications and experience of key site management        

         technical personnel  proposed for the Contract; 

 

 (f)     reports  on  the  financial  standing   of  the  Bidder,   such  as 

profit and loss statements and auditor's reports for the past five 

years: 

 

 (g)  evidence  of adequacy of working capital  for this Contract 

(access  to 1ine(s) of credit and availability of  other financial  

resources); 

 

        (h)   authority  to seek references  from the Bidder's bankers; 

 

 (i)   information  regarding  any  litigation,  current  or during  the last 

five years, in which the Bidder  is involved,  the parties 

concerned, and disputed amount. 

 

(j) proposals for subcontracting components of the Works   amounting 

to more than 10 percent of the Contract Price. 

 

Bids  submitted   by  a  joint   venture  of  two  or  more  firms  as 

partners shall comply  with the following requirements, unless otherwise 

stated  in the Contract Data: 

 

(a)    the  Bid  shall   include  all  the  information   listed  in Sub­ 

Clause 4.3 above for each joint venture  partner: 

 

      (b)    the Bid  shall  be signed  so as  to be legally  binding  on all   

               partners. 

 

      (c)    all  partners  shall  be  jointly  and  severally  liable  for  the  

              execution  of the  Contract  in accordance  with the Contract    

              terms. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.5 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.6 

 

 

 

 

 

 

(d) one of the partners will be nominated as being in charge,  authorized 

to  incur  liabilities,  and  receive  instructions  for and  on  behalf 

of any and  all  partners  of the joint venture and 

 

      (e)   the  execution  of  the  entire  Contract,  including payment,     

             shall  be done exclusively with the partner in charge. 

 

To qualify for award of the Contract, bidders shall meet the following 

minimum qualifying criteria: 

 

       (a)     annual volume of construction work of at least  $ 2,000,000 

 

       (b)    experience as  prime  contractor   in  the  construction  of   

         at least  two  works  of a  nature  and  complexity equivalent  to 

the Works   over   the  last  10   years   (to  comply   with this 

requirement,   works   cited   should   be  at  least 70  percent 

complete); 

       (c)     proposals for the  timely  acquisition (own,  tease, hire,  etc.) of 

the essential equipment listed in the Bidding  Data; 

 

 

(d)    a Contract Manager with five years' experience in works of  an  

equivalent nature  and  volume,  including no  less than three 

years as Manager: and 

 

A consistent history of litigation or arbitration awards against the   

Applicant or any partner of a Joint Venture may result in disqualification. 

 

The figures for  each  of the  partners  of a  joint  venture shall  be added  

together  to determine the Bidder's compliance with the minimum  

qualifying  criteria  of   Sub-Clause  4.5(a); however,  for a Joint  venture  

to qualify, each  of its partners  must  meet at least  25 percent  of minimum 

criteria  4.5(a), and  (b) for  an  individual  Bidder,  and  the  partner   in 

charge  at  least  40  percent of those  minimum  criteria.   Failure to 

comply with this  requirement will result in rejection of the joint venture's 

Bid.  Subcontractors ' experience and  resources will not  be taken  into 

account in determining the  Bidder's  compliance with  the qualifying  

criteria. 



 

 

 

 

5.  One Bid per 

Bidder 

 

 

5.1 Each  Bidder  shall submit  only one Bid, either  individually or as a    

partner  in a joint  venture.  A Bidder  who submits or  participates in more  

than one  Bid (other  than as a subcontractor or in cases of alternatives  that 

have been permitted  or requested) will cause all the proposals with the 

Bidder's participation to be disqualified. 

 

6.  Cost of 

Bidding 

6.1 The Bidder shall  bear all costs  associated  with the preparation and    

submission  of his Bid, and the Employer will in no case be responsible or 

liable for those costs. 

7.   Site Visit 
 

 

7.1 Considering the COVID 19 pandemics, the site visit is not compulsory and 

left to the discretion of the bidders. 

However If the bidder still would like to visit the sites in order to obtain 

complementary information for preparing the bid, it is recommended to 

liaise with the Ministry of Water and Environment  Project Coordinator, 

Mr. mutiibwarobertkirya, email : mutiibwarobertkirya@gmail.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

B. Bidding Document 

8.  Content of 

Bidding 

Documents 
 

8.1 

 

 

 

 

 

 

 

 

 

 

8.2 

The set of bidding documents  comprises  the documents  listed in the 

table  below and  addenda  issued  in accordance  with Clause 10: 

 

Section 3        Instructions to Bidders 

Section 4        Conditions of Contract 

Section 5        Contract Data 

Section 6        Forms of Bid and Contract 

Section 7        Specifications  

Section 8        Drawings, Technical Data sheet and Sketches 

Section 9        Bill of Quantities 

 

Three copies  of  Sections  4, 6,  and  9 are  supplied  to  the   prospective  

Bidder. 3 copies to be completed  and returned with the Bid. 

9. Clarification 

of Bidding 

Documents 

9.1 A prospective Bidder requiring any clarification of the bidding documents 

may notify the Employer by Email to the followings Email addresses:        

- yasser_mon@sfd.gov.sa 
- aaljunaydil@sfd.gov.sa 

- alwasel@sfd.gov.sa 
- mutiibwarobertkirya@gmail.com 
-           info@eds-international.net 
-          eds.eds.ingenierie@gmail.com 
The Employer will respond to any request for clarification received earlier 

than 15 days prior to the deadline for submission of bids. The Employer’s 

response and addendums will be posted in the SFD website, but without 

identifying its source. 

10. Amendment 

of Bidding 

Documents 

10.1 

 

 

10.2 

 

 

 

 

10.3 

Before  the deadline  for submission  of bids, the Employer  may modify 

the bidding documents  by issuing addenda. 

 

Any  addendum    thus   issued   shall   be   part   of   the   bidding 

documents will be posted in the SFD website, 

 

 

 

To give prospective  bidders reasonable  time in which to take an addendum   

into  account  in  preparing  their  bids,  the  Employer shall extend, as 

necessary, the deadline for submission  of bids, in accordance with Sub-

Clause 20.2  below. 
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C. Preparation of Bids 
 

11. Language of 

Bid 
 

 

11.1 All  documents   relating   to  the  Bid  shall   be  in the English  language. 

12. Documents 

Comprising the 

Bid 

12.1 The Bid submitted  by the Bidder shall comprise  the following: 

 

(a) The Bid (in the form in Section 6) 

(b)  Bid Security in the forms in Section 6 

(c)  Priced Bill of Quantities (Section 9) 

(d) Qualification  Information  Form and Documents  

(form in Section 6) 

(e)  Alternative offers if any 

  

13. Bid Prices 13.1 

 

 

13.2 

 

 

 

 

The Contract shall be for the whole Works as described  in Sub­ Clause 

1.1, based on the priced Bill of Quantities submitted  by the Bidder. 

 

The Bidder shall fill in rates and prices for all items of the Works described 

in the Bill of Quantities.  Items for which no rate or price  entered   by  the  

Bidder  will  not  be  paid  for  by  the Employer  when  executed  and shall  

be deemed  covered  by the other rates and prices in the Bill of Quantities. 

 

14. Currencies 

of   Bid and 

Payment 

14.1 

 

 

 

The unit rates and prices shall  be quoted  by the Bidder entirely in 

American dollars. Payment will be in American dollars. 

 

15. Bid Validity 15.1 

 

 

15.2 

 

 

 

 

 

 

Bids shall  remain valid  for  a  period of 180 days after the dead line for 

the Bid submission specified in the tender document. 

 

In exceptional circumstances, the Employer  may request  that the bidders 

extend  the period of validity for  a specified  additional period.   The 

request and the bidders' responses shall be made in writing  or by cable.    

A Bidder agreeing to the request will not  be required or  permitted to 

otherwise  modify  the  Bid,  but will be  required  to extend  the validity 

of  Bid Security for  the period of the extension, and in compliance with 

Clause 16 in all respects. 

 



 

 

 

 

16. Bid Security 
 

16.1 

 

 

16.2 

 

 

 

 

 

 

 
 

16.3 

 

 

 

 
 

16.4 

 

 

16.5 

 

 
 

16.6 

The Bidder shall furnish, as part of the Bid, a Bid Security in American 

dollars (2 to 5%) of the financial offer amount. 

 

The Bid Security shall, at the Bidder's option, be in the form of a certified  

check, letter of credit,  bank guarantee  from a banking institution, or a   

bond   issued  by  an   insurance  or   bonding institution from a reputable 

institution selected  by the Bidder and located  in any eligible country.   

The format of the Bid Security should be in accordance with one of the 

forms of Bid Security included in  Section 6 or another   form  acceptable   

to   the Employer. Bid Security shall be valid for 28 days beyond the 

validity of the Bid. 

 

Any bid not accompanied by an acceptable Bid Security shall be rejected 

by the Employer.   The  Bid Security  of a joint venture must define as 

"bidder" all joint venture partners and list them in the following  manner:   

a joint  venture  consisting  of "-----------" 

And "-----------" 

 

The Bid Security of unsuccessful bidders will be returned within 28 days 

of the end of the Bid validity period specified in Sub­ Clause 15.1 above. 

 

The Bid Security of  the successful Bidder will be discharged when the 

Bidder has signed the Agreement and furnished the required Performance 

Security. 

 

The Bid Security may be forfeited: 

 

(a) if the Bidder withdraws the Bid after Bid  opening during the       period 

of Bid  validity; 

 

 (b) if the Bidder does not accept the correction of the Bid price,    pursuant 

to Clause 27: or 

 

(c) in the case of a successful Bidder, if the Bidder fails within the  

specified time limit to 

 

(i)  sign the Agreement or 

 

(ii) furnish the required Performance Security. 

17. Alternative  

Proposals by 

Bidders 

17.1 

 

 

 

Bidders shall submit offers that comply with the requirements of the 

bidding documents,  including the basic technical design as indicated in 

the drawings and specifications.   Alternatives will not be considered.  

 

18. Format and 

Signing of Bid 

18.1 

 

 

The  Bidder  shall   prepare  one   original  of   the   documents comprising  

the Bid  as   described   in   Clause  12  of   these Instructions to Bidders, 

bound with the volume containing  the Form of Bid, and clearly  marked 



 

 

 

 

  

 

 

 

18.2 

 

 

 

 

 

 

18.3 

 

 

"ORIGINAL."  in addition, the Bidder shall submit copies of the Bid and 

clearly marked as ''COPIES."  in the event of discrepancy between them, 

the original shall prevail. 

 

The original and all copies of the Bid shall be typed or written in indelible 

ink and shall be signed by a person or persons duly authorized to sign on 

behalf of the Bidder, pursuant to Sub­ Clauses 4.3(a) or 4.4(b), as the case 

may be.   All pages of the Bid where entries or amendments have been 

made shall be initiated by the person or persons signing the Bid. 

 

The Bid shall contain no alterations or additions, except those to comply 

with instructions issued by the Employer, or as necessary to correct errors 

made by the Bidder, in which case such corrections shall be initiated by 

the person or persons signing the Bid. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Submission of Bids 



 

 

 

 

19. Sealing 

marking and 

presentation of 

Bids 

19.1 

 

 

 

19.2 

 

 

 

 

 

 

 

 

 
 

19.3 

 

 

 
 

19.4 

 

 

 

19.5 

The Bidder shall seal the original and all copies of the Bid in two inner 

envelopes and one outer envelope, duly marking the inner envelopes as 

"ORIGINAL" and "COPIES'".  

 

The inner and outer envelopes shall: 

 

(a) be addressed to the Employer at the address provided in the  Bidding 

Data. 

  

(b) bear the name and identification number of the Contract as defined  in 

the Contract Data; and 

 

(c) Provide a warning not to open before the specified time and date for 

Bid opening as defined in the Bidding Data. 

 

In addition to the identification required in Sub-Clause 19.2, the inner 

envelopes shall indicate the name and address of the Bidder to enable the 

Bid to be returned unopened in case it is declared late, pursuant to Clause 

21. 

 

If the outer envelope  is not sealed  and  marked as above, the Employer 

will assume no responsibility for the misplacement or 

premature opening of the Bid. 

 

Each Original and Copy Envelop will contain the followings: 

Technical file: 

(1) Power of Attorney to sign the Proposal 

(2) Letter of Bid  

(3) The Bid Security (please refer to form in section 6) 

(4) TECH-1:  

• The Technical Submission Form (please refer to section 6), 

• If the Proposal is submitted by a joint venture, attach a 

letter of intent or a copy of an existing agreement. 

• No pre-set format/form. In the case of a Joint Venture, 

several are required: a power of attorney for the authorized 

representative of each JV member, and a power of attorney 

for the representative of the lead member to represent all 

JV members 

(5) TECH-2 :  

• Contractor Statutory Documents 

• Contractor’s Organization 

• Contractor’s relevant experience: 

1. Water supply (number and Km) and well 

construction (number of wells and depth)  

2. Surface Construction, 

3. Experience in Sub-Saharan Africa 

4. Experience with the SFD. 

(6) TECH-3 :  

• Contractor’s Organization for implementing the works 

(Please include the organization Chart showing the 

relationship between the Project Management Staff (senior 



 

 

 

 

staff and support staff from the HQ), the Key Field Staff 

and the subcontractors. 

• The CVs of the Key Field Staff in English and highlighting 

the relevant experience (please refer to section 6 

Qualification information): 

1. Project Manager (Engineer), 

2. Civil Engineer, 

3. Hydrogeologist/Geophysicist Engineer, 

4. Hydraulic Engineer, 

5. Surveyor Engineer, 

6. Solar system expert (Engineer) 

7. Animation Expert (Social Expert speaking local 

languages and English). 

• The list of the non key staff :name, position and year of 

relevant experience (Survey team (at least 3 persons), one 

Auto CAD operator, two  Drillers, two Assistant drillers, 

five Skilled labourers (masons, electricians and 

mechanics), five car drivers, one crane driver). 

 

(7) TECH-4: Description of the Approach, Methodology for 

Performing the works: 

• Overall Concept including some typical drawings, 

• Drilling Concept, Digging methods 

• Water Supply network, tanks, solar pump 

• Surface Constructions 

• Construction Materials (quality) 

• Pumping and Testing Equipment 

• Animation concept and staffing 

• Maintenance, Spare Parts list to be provided in the 

framework of the project. 

(8) TECH-5: Equipment to be used for the work implementation 

(please refer to section 3 for the minimum requirement 

equipment). Please provide details (capacity and age).  

(9) TECH-6 : Work Schedule  

 

AND 

Sealed Envelope with the Financial Proposal: 

(1) Priced Bill of Quantity, 

The cost breakdown of each unit price (Material, Labour, Equipment, 

Overhead, Profit) 



 

 

 

 

20. Deadline for 

Sub-mission of 

Bids 

20.1 

 

 

20.2 

Bids shall be delivered to the Employer at the address specified in the 

Bidding Data later than the time and date specified in the Bidding Data. 

 

The Employer may extend the deadline for submission of bids by issuing 

an amendment  in accordance  with Clause 10, in  which case all  rights 

and obligations  of the Employer and  the bidders previously subject to the 

original deadline will then be subject to the new deadline. 

21. Late  Bids 21.1 Any Bid received by the Employer after the deadline prescribed in 

Clause 20 will be returned unopened to the Bidder. 

22.  

Modification 

And 

Withdrawal of 

Bids 

22.1 

 

 

22.2 

 

 

 
 

22.3 

 

22.4 

 

 

 
 

22.5 

Bidders may modify or withdraw  their bids by giving notice  in writing 

before the deadline prescribed in Clause 20. 

 

Each   Bidder's   modification   or   withdrawal   notice   shall   be prepared,  

sealed,  marked,  and  delivered   in  accordance   with Clauses   18  and   

19,   with   the   outer   and   inner   envelopes additionally  marked 

"MODIFICATION" or "WITHDRAWAL," as appropriate. 

 

No Bid may  be modified  after  the deadline  for submission  of Bids. 

 

Withdrawal of a Bid between the deadline for submission of bids and the 

expiration  of the period of Bid validity specified  in clause 15.1 above or 

as extended  pursuant  to Sub-Clause  15.2  may result in the forfeiture of 

the Bid Security pursuant to Clause 16. 

 

Bidders  may only offer  discounts  to, or  otherwise  modify  the prices  

of  their bids  by  submitting  Bid  modifications  in accordance  with  this  

clause,  or  included  in  the  original  Bid submission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

 

 

 

E.  Bid Opening and Evaluation 
 

23. Bid 

Opening 
 

23.1 

 

 

 

23.2 

 

 

23.3 

 

 

 

 
 

23.4 

 

 

 

23.5 

The Employer will open the bids, including modifications  made pursuant  

to Clause 22,  in the presence  of the bidders' representatives who choose 

to attend at the time and in the place specified in the Bidding Data. 

 

Bids for which an acceptable  notice of withdrawal has been submitted 

pursuant to Clause 22 shall not be opened. 

 

The  bidders' names, the Bid prices, the total amount of each Bid and of 

any alternative Bid (if alternatives  have been  requested or permitted),  

any  discounts, Bid  modifications  and  withdrawals, the presence or 

absence of Bid Security, and such other details as the Employer may 

consider  appropriate, will be announced  by the Employer at the opening. 

 

The Employer will prepare minutes of the Bid opening, including the  

information   disclosed  to  those  present  in  accordance  with Sub-Clause 

23.3 

 

Reject all offers : 

- If there is insufficient competition due to the submission of fewer than 

three bids/offers. 

- If the lowest-priced bid exceeds the estimated costs and there is 

sufficient justification to expect lower prices. 

24. Process to 

Be Confidential 

24.1 Information  relating to the examination,  clarification, evaluation, and 

comparison  of bids and recommendations for the award of a contract shall 

not be disclosed to bidders or any other persons not officially concerned  

with such process until the award to the successful  Bidder has  been 

announced.   Any effort by a Bidder to   influence   the   Employer's  

processing   of   bids   or   award decisions  may result in the rejection of 

his Bid. 

25. 

Clarification of 

Bids and 

Contacting the 

Employer 

25.1 

 

 

 

25.2 

 

 

 

 

 

 

 
 

25.3 

From the time of bid opening  to the time  of contract award,  if any 

bidder wishes to contact  the Employer  on any matter related to the bid, 

it should do so in writing. 

 

To assist in the examination,  evaluation, and comparison  of bids, the 

Employer may, at the Employer's discretion, ask any Bidder for  

clarification of  the Bidder's Bid,  including  breakdowns  of unit rates   

The request  for clarification  and the response shall be in writing or by 

cable but no change in the price or substance of  the Bid   shall be sought, 

offered, or permitted  except  as  required   to   confirm  the   correction of 

arithmetic errors discovered  by the Employer in the evaluation of the bids 

in accordance  with Clause 27. 
 

Any effort by the Bidder to influence the Employer  in  the Employer's bid 

evaluation, bid comparison or contract award decisions may  result in the  

rejection of the  Bidders' bid. 



 

 

 

 

26. 

Examination of 

Bids and 

Determination 

Of 

Responsiveness 
 

26.1 

 

 

 

 

26.2 

 

 

 

 

 

 

 

 
 

26.3 

 

 
 

26.4 

Prior to the  detailed  evaluation  of  bids,  the  Employer  will determine   

whether  each  Bid  (a)  meets  the  eligibility  criteria defined  in Clause   

3;  (b)   has  been   properly  signed;   (c)  is accompanied  by the required 

securities; and (d) is substantially responsive to the requirements  of the 

bidding documents. 

A substantially responsive Bid  is one which conforms  to all the terms, 

conditions,  and  specifications of the  bidding documents, without 

material deviation  or reservation.   A material  deviation or reservation  is 

one (a) which affects  in any substantial way the scope, quality, or 

performance  of the Works; (b) which limits in any  substantial   way,  

inconsistent  with  the  bidding  documents, the  Employer's  rights  or  the  

Bidder's  obligations   under  the Contract; or (c) whose rectification  would 

affect unfairly the competitive   position  of  other  bidders  presenting  

substantially responsive bids. 

 

All bids will be subject to a technical evaluation according to technical 

evaluation sheet in form in section 6. Only bids attaining ≥ 70% will be 

accepted to enter the competition and will be considered to be responsive. 

 

If a Bid is not substantially responsive, it will be rejected by the Employer, 

and may not subsequently  be made responsive by correction or 

withdrawal of the nonconforming deviation or reservation. 

27. Correction 

of Errors 

27.1 

 

 

 

 

 

 

 

 

 

 

 
 

27.2 

Bids determined  to be substantially responsive  will be checked by  the  

Employer  for  any  arithmetic   errors.     Errors  will  be corrected by the 

Employer as follows: 
 

(a)   where   there  is  a  discrepancy   between   the  amounts   in  figures   

       and in words, the amount in words will govern; and 
 

(b)   where there is a discrepancy  between  the unit rate and the line item 

total  resulting  from  multiplying  the unit rate  by the quantity, the 

unit rate as quoted  will govern, unless in the opinion  of  the  Employer  

there  is an  obviously  gross misplacement of the decimal point in the 

unit rate, in which case the line item total as quoted  will govern, and 

the unit rate will be corrected. 

 

The amount stated in the Bid will be adjusted by the Employer in 

accordance with the above procedure for the correction of errors and, with  

the concurrence of the Bidder, shall  be considered  as binding  upon  the  

Bidder. If  the  Bidder  does  not  accept  the corrected  amount, the Bid 

will be rejected, and the Bid Security may be forfeited in accordance with 

Sub-Clause  I 6.6(b). 

28. Currency 

for Bid 

Evaluation 

28.1 Bids   will   be   evaluated   as   specified in clause 14.1 



 

 

 

 

29. Evaluation 

and 

Comparison of 

Bids 

29.1 

 

 

29.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

29.3 

 

 

 

 
 

29.4 

The Employer  will  evaluate  and  compare  only  the  bids determined   

to  be  substantially   responsive  in  accordance   with Clause 26. 

 

In evaluating the bids, the Employer will determine for each Bid the 

evaluated Bid price by adjusting the Bid price as follows: 

 

(a)  making any correction for errors pursuant to Clause 27; 

 

(b) excluding  provisional sums  and  the provision,  if any, for 

contingencies in the Bill of Quantities,  but including Day work, where 

priced competitively; 

 

(c) making an appropriate adjustment  for any other acceptable variations, 

deviations, or alternative offers submitted in accordance with Clause 

17; and 

 

(d) Making  appropriate  adjustments   to  reflect  discounts   or other price 

modifications offered  in accordance  with Sub­ Clause 22.5 

 

The Employer reserves the right to accept or reject any variation, 

deviation,  or  alternative   offer. Variations,   deviations,   and alternative 

offers and other factors which are in excess of the requirements of the 

bidding documents or otherwise result in unsolicited  benefits  for  the  

Employer  will  not  be  taken  into account in Bid evaluation. 

 

The estimated  effect of any  price adjustment  conditions  under Clause 

47 of the Conditions of Contract, during the period of implementation of 

the Contract, will not be taken into account in Bid evaluation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

F.  Award of Contract 

30. Award 

Criteria 

30.1 Subject to Clause 31, the Employer will award  the Contract  to the  Bidder 

whose  Bid has been determined  to be substantially responsive  to  the  

bidding  documents  and  who has  offered  the lowest evaluated Bid price, 

provided that such Bidder has been determined to be: 

(a) eligible in accordance with the provisions of Clause 3, and 

(b) qualified in accordance  with the provisions of Clause 4. 

31. Employer's 

Right  to 

Accept any Bid 

and to Reject 

any or all Bids 

31.1 Notwithstanding  Clause  30, the Employer  reserves the right to accept or 

reject  any Bid, and to cancel the bidding process and reject all bids, at any 

time prior to the award of Contract, without thereby incurring any liability 

to the affected Bidder or bidders or any obligation to inform the affected 

Bidder or bidders of the grounds for the Employer's action. 

32. Notification 

of Award and 

Signing of 

Agreement 

32.1 

 

 

 

 

 

 

 
 

32.2 

 

 

 

 

32.3 

 

 

 

 

 
 

32.4 

 

The Bidder whose Bid has been accepted  will be notified of the award  by 

the  Employer  prior  to expiration  of the  Bid validity period by cable 

confirmed  by registered  letter. This letter (hereinafter and in the 

Conditions of Contract called the "Letter of Acceptance") form shown in 

Section 6 will state the sum that the Employer will pay the Contractor in 

consideration of the execution, completion, and maintenance of the Works 

by the Contractor as prescribed by the Contract (hereinafter and in the 

Contract called the "Contract Price"). 

 

The  notification of award will  constitute  the  formation  of the Contract,   

subject to the Bidder furnishing   the Performance Security  in accordance  

with  Clause  33 and signing  the Agreement in accordance with Sub-

Clause 32.3. 
 

The Agreement as shown in form in Section 6 will incorporate all 

agreements between the Employer and the successful Bidder.   It will be 

signed by the Beneficiary and approved by the Employer and sent to the 

successful Bidder, within 28 days following the notification of award 

along with the Letter of Acceptance. Within 21 days of receipt, the 

successful  Bidder will sign the Agreement and deliver it to the Employer. 
 

Upon the furnishing by the successful Bidder of the Performance Security, 

the Employer  will  promptly  notify the  other  bidders that their bids have 

been unsuccessful. 



 

 

 

 

33. 

Performance 

Security 

33.1 

 

 

 

 

 

33.2 

 

 

 

 

 
 

33.3 

 

 

 

33.4 

 

 

Within  21  days  after  receipt  of the  Letter  of  Acceptance,  the successful 

Bidder shall deliver to the Employer a Performance Security in the amount 

stipulated  in the Contract Data and in the form (Bank Guarantee and/or 

Bond) stipulated in the Bidding Data, denominated  in the type and 

proportions of currencies  in the Letter of Acceptance and in Accordance 

with the Conditions of Contract. 

If the Performance Security is provided by the successful Bidder in the 

form  of a Bank Guarantee,  it shall be issued either (a) at the Bidder's   

option,  by  a  bank  located  in  the country  of  the Employer  or  a  foreign  

bank  through  a  correspondent   bank located  in the country  of the 

Employer, or (b) with the agreement of  the  Employer  directly   by  a  

foreign  bank  acceptable  to  the Employer. 

 

If the  Performance  Security  is to  be provided  by the successful Bidder  

in the form of a Bond, it shall be issued by a surety  which the Bidder  has 

determined to be acceptable to the Employer. 

 

Failure of the successful  Bidder  to comply  with the requirements of Sub-

Clause 33.1  shall  constitute sufficient grounds for cancellation of the 

award and forfeiture of the Bid Security. 

34. Advance 

Payment  
 

34.1 The Employer will provide an Advance  Payment on the Contract Price as 

stipulated in the Conditions of Contract,  subject to a maximum amount of 

20% of the contract price against a valid Advance Payment Guarantee. 

35. Corrupt or 

Fraudulent 

Practices 

35.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Employer requires that Beneficiaries as well as 

Bidders/Suppliers/Contractors, observe the  highest  standard   of  ethics 

during the procurement and execution of such contracts.   In pursuance of 

this policy, the Employer : 

 

(a)  defines,  for  the  purposes  of  this  provision,  the  terms  set forth 

below as follows: 

 

(i)   "corrupt  practice"  means   the  offering,  giving, receiving   or   

soliciting  of   any  thing   of   value   to influence  the action  of a 

public  official  in the procurement process or in contract  execution; 

and 

 

(ii)  "fraudulent  practice'' means  a  misrepresentation  of facts  in order  

to influence a procurement process  or the execution  of a contract to 

the detriment of the Beneficiary, and  includes collusive  practice  

among Bidders  (prior  to or after bid submission) designed  to 

establish bid prices at artificial  non-competitive levels and to deprive 

the  Beneficiary of the benefits of free and open competition; 

 

( b) will reject  a proposal  for award  if  it determines  that the Bidder  

recommended for award has engaged in corrupt or fraudulent   

practices   in   competing   for   the   contract   in question. 



 

 

 

 

36. Force 

Majeure 

36.1 Force majeure shall mean any event or exceptional circumstance that is 

unforeseeable, beyond the control of the parties, and which cannot be 

prevented or overcome, making the performance of contractual obligations 

totally or partially impossible. 

 

Force majeure events shall include, but are not limited to: 

 • Natural disasters (floods, earthquakes, storms, major fires) 

 • Wars, armed conflicts, or security disturbances 

 • General strikes or social unrest 

 • Epidemics or pandemics 

 • Government decisions or actions preventing project 

execution 

 

In the event of force majeure: 

 1. The affected party shall notify the other party in writing 

within a period not exceeding seven (7) days from the occurrence of the 

event. 

 2. The performance of the affected obligations shall be 

suspended for the duration of the force majeure event. 

 3. Neither party shall be held liable for any delay or failure to 

perform resulting from such circumstances. 

 4. The time for performance shall be extended for a period 

equal to the delay caused by the force majeure event. 

 

If the force majeure event continues for more than ninety (90) days: 

Either party may terminate the contract without compensation, upon 

written notice to the other party. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

G. Bidding Data 
Construction of about (23) wells equipped with solar pumping systems and elevated 

tanks including extending of distribution network systems and public posts with 

taps.  

Instructions to Bidders 

Clause  

Reference 

2.1 - (Instruction to 

Bidders) 
 

 

                                     

 

                                     

- The Project Name is The Saudi Program for Drilling of Wells and Rural 

Development in Africa, Phase V – Republic of Uganda - The Project 

Identification Number is P5/2021/Uganda - The Employer is The Saudi 

Fund For Development SFD P.O. Box 50483, Riyadh, 11523, Kingdom of 

Saudi Arabia. - The Beneficiary is Ministry of Water and Environment  

 

 

The financing  refers to the type of financing  which  Employer,  as  of  the  

date  of  issue  of  the  bidding  documents   has approved . 

 

The Project  is The Construction of Construction of about (23) wells 

equipped with solar pumping systems and elevated tanks including 

extending of distribution network systems and public posts with taps. ). 

The project   components  falls  within borehole  drilling,  procurement, 

installation   of   solar driven pumps with Water Pipe System, animation 

and sensitization   and  training.  The primary  objective  of  the project is 

to increase access  to safe drinking  water supply  to about 14.950   people 

in Uganda. 

 

The Consulting Engineer is  

EDS INTERNATIONAL / Mohammed Osama Al-Kabbani 

 The Engineer is the sole supervisor of the works and is responsible to the 

Employer. 

(4.5c) 

 

 

The essential equipment and personnel to be made available  for  the 

Contract  by the successful Bidder shall be as shown below. 
 

Minimum required equipment 

N0 Equipment Type and Characteristics 
Minimum Number 

Required 

01 Drilling Rig 02 

02 3 phase generator 01 

03 Submersible pump - 3 phase 04 

04 Dip meter 03 

05 Stop watch 03 

06 Welding machine 01 

07 4 - wheel drive cars 02 

08 Water tanker 02 

09 7 ton Truck 02 

10 Hight-pressure Compressor 04 

11 7 ton crane truck  01 

12 Concrete-mixer 02 

13 Survey Equipment 01 
 

Minimum required personnel 



 

 

 

 

N0 The Essential Personnel is 

Total Work 

Experience 

(years) 

Experience 

In Similar 

Works 

(years) 

 

01 Project Manager 15 05  

02 Civil Engineer 10 05  

03 Hydrogeologist/Geophysicist, 10 05 

04 Hydraulic Engineer 10 05 

05 Surveyor Engineer 10 05 

06 Survey team (at least 3 persons)  05 - 

07 Auto cad operator  05 03 

08 2 Drillers 10 05 

09 2 Assistant drillers 05 05 

10 Solar system expert 10 05 

11 5 Skilled laborers (masons, electricians 

and mechanics) 
10 05 

12 10 Unskilled laborers 10 - 

13 5 Car drivers 10 - 

14 1 crane driver 10 05 
 

(16.1) 

 

The   format   of   the   Bid   security   shall   be   in accordance with the 

forms included in the bidding documents and  shall be issued by a reputable  

bank or financial institution selected  by the bidder.  

(19.2) 

 

The Employer’s address for the purpose of Bid submission is:  

The Saudi Fund for Development SFD 

P.O. Box: 50483 

Riyadh, 11523 

Kingdom of Saudi Arabia 

(20.1) 

 

The deadline for submission of bids shall be on --/--/2026 at: 14:00 KSA 

time. 

(23.1) 

 

The bids will be opened in SFD office in Riyadh, Kingdom of Saudi Arabia 

(34.1) 

 

The Standard Form of Performance Security acceptable to the Employer 

shall be Bank Guarantee. The format of the performance security shall be 

in accordance with the form included  in  the bidding documents and shall  

be issued  by a reputable bank or financial institution selected by the 

bidder.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 4 
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Conditions of Contract 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. General 
 



 

 

 

 

1. Definitions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Boldface type is used to identify defined terms. 

 

Bill  of  Quantities  means   the  priced and   completed   Bill  

of Quantities forming  part of the Bid.  

 

Compensation Events are those defined in Clause 40 

hereunder. 

  

The Completion Date is the date of completion of the Works as 

certified  by the Consulting Engineer (CE),  in accordance with 

Sub-Clause 48.1. 

 

The Contract is the Contract between the Employer and the 

Contractor to execute, complete, and maintain the Works.. It 

consists of the documents listed in Clause 2.2 below. 

 

The  Contractor  is  a  person  or  corporate body whose Bid  to 

carry out the Works has been accepted  by the Employer. 

 

The   Contractor’s  Bid   is  the   completed    bidding   

document submitted by the Contractor to the Employer. 

 

The   Contract  Price   is   the   price   stated   in   the   Letter   of 

Acceptance and  thereafter  as adjusted in accordance with the 

provisions  of the Contract. 

 

Days are calendar days: months are calendar months. 

 

Day works are varied  work inputs subject  to payment  on a 

time basis for the Contractor’s employees and Equipment, in 

addition to payments for associated Materials and Plant. 

 

A Defect is any  part of the Works  not completed in accordance 

with the Contract. 

 

The  Defects Liability Certificate  is  the  certificate  issued  by 

the Consulting Engineer (CE) upon correction  of defects by the 

Contractor. 

 

The Defects Liability Period is the period named in the 

Contract Data and calculated from the Completion Date. 

 

Drawings include calculations and other information provided or 

approved   by   the Consulting Engineer (CE) for the   execution   of 

the Contract. 

 

The Employer is the party who employs the Contractor  to carry 

out the Works. 

 

Equipment is the Contractor’s machinery  and  vehicles  

brought temporarily to the Site to construct  the Works. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

2. Interpretation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

2.1 

 

 

 

The  Initial  Contract Price is the  Contract   Price  listed  in  the 

Employer’s Letter of Acceptance. 

 

The  Intended  Completion   Date   is  the  date  on   which  it  

is intended  that  the  Contractor   shall  complete   the  Works.  

The Intended Completion  Date may be revised only by the 

Consulting Engineer (CE) by issuing an extension of time or an 

acceleration  order. 

 

Materials are all supplies,  including  consumables, used by the 

Contractor  for incorporation  in the Works. 

 

Plant   is  any   integral   part  of  the  Works   that  shall   have   

a mechanical, electrical. Chemical, or biological function. 

 

The Consulting Engineer (CE) is the person named in the 

Contract Data who is responsible for supervising the execution of 

the Works and administering the Contract. 
 

The Site is the area defined as such in the Contract Data. 

 

Specification  means  the Specification of the  Works included  

in the Contract  and any modification or addition  made by the 

Consulting Engineer and approved by the Employer. 

 

The Start Date  is given  in the Contract  Data.  It is the latest date 

when the Contractor  shall commence  execution  of the Works. 

It does  not  necessarily  coincide  with  any  of  the  Site  Possession 

Dates. 

 

A  Subcontractor  is  a  person  or  corporate  body  who  has  a 

Contract  with the Contractor  to carry out a part of the work in 

the Contract, which includes work on the Site. 

 

 

Temporary Works are works  designed,  constructed,  installed, 

and removed  by the Contractor that are needed  for construction 

or installation of the Works. No payment for temporary 

work. 

 

A  Variation  is  an  instruction  given   by  the  Consulting 

Engineer (CE) which varies the Works. 

 
 

The  Works  are  what  t he  Contract  requires  the  Contractor  to 

construct. install, and turn over to the Employer, as defined in the 

Bidding Data. 

 

In interpreting these Condition of Contract, singular also means 

plural, male also means female and the other way around. Headings 

have no significance. Words have their normal meaning under the 

language of the contract unless specifically defined. The Consulting 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

3. Language and 

law 

 

4. Consulting 

Engineer’s 

Decisions  
 

5. Delegation 
 

 

 

6.Communications 
 

 

 

 

7. Subcontracting 
 

 
 
 

 

 

 

 

8. Personnel 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

2.2 

 

 

 

 

 

 

 

 

 

 

 

 

3.1 

 

 

4.1 

 

 

 

 

5.1 

 

 

 

 

6.1 

 

 

 

 

7.1 

 

 

 
8.1 

 

 

 

 

 

 
 

8.2 

 

 

 

Engineer (CE) will provide instructions clarifying queries about 

these Conditions of Contract. 

 

The documents  forming  the Contract  shall  be interpreted  in the 

following order of priority:  

 

(1)  Agreement, 

(2)  Letter of Acceptance,  

(3)  Contractor’s Bid. 

(4)  Contract Data, 

(5)  Conditions of Contract, 

(6)  Specifications, 

(7)  Drawings, 

(8)  Bill of Quantities
 
and 

(9)  any other document  listed in the Contract  Data as forming    

          part of the Contract. 

 

 

The language of the Contract and the law governing the Contract 

are stated in the Contract Data. 

 

Except where otherwise specifically stated, the Consulting 

Engineer (CE) will decide contractual matters between the 

Employer and the Contractor in the role representing the 

Employer. 

 

The   Consulting Engineer  (CE)  may  delegate  any   of  his  

duties   and responsibilities to other  people  after   notifying  the 

Contractor,  and   may  cancel   any delegation after notifying the 

Contractor. 

 

Communication between parties that are referred to in the 

Conditions shall be effective only when in writing. A notice shall 

be effective only when it is delivered. 

 

 

The Contractor may subcontract with the approval of the Consulting 

Engineer (CE), but may not assign the Contract without the approval 

of the Employer  in writing. Subcontracting shall not alter the 

Contractors’ obligations. 
 

The Contractor shall employ the key personnel named in the 

Schedule of Key Personnel to carry out the functions stated in the 

Schedule or other personnel approved by the Consulting Engineer 

(CE).  The Consulting Engineer (CE) will approve any proposed 

replacement of key personnel only if their relevant qualifications 

and abilities are substantially equal to or better than those of the 

personnel listed in the Schedule. 

 
 

If the  Consulting Engineer (CE) asks the Contractor  to remove a 

person who is a member of the Contractor’s  staff or work force, 

stating the reasons, the Contractor shall ensure that the person 



 

 

 

 

 

9. Employer’s and 

Contractor’s 

Risks 

10. Employer’s 

Risks 
 

 

11. Contractor’s 

Risks 
 

 

 

12. Insurance 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

13 Queries about 

the Contract Data 
 

 

9.1 

 

 

 

10.1 

 

 

 

11.1 

 

 

 

 

12.1 

 

 

 

 

 

 

 

 

 

 

 

 
12.2 

 

 

 

 

 

12.3 

 

 

 

 

 
 

12.4 

 

 

12.5 

 
 

 

13.1 

 
 

 

14.1 

leaves the Site  within seven days and has no further  connection  

with the work in the Contract. 
 

 

The Employer carries the risks which this Contract states are 

Employer’s risks, and the Contractor carries the risks which this 

Contract states are Contractor’s risks. 

 

By this contract the employer does not carry any risk. The contractor 

shall notify the consultant engineer and/or the employer to any 

probable risk to be agreed on the consequence. 

 

From  the Starting Date  until  the Defects  Correction 

Certificate has been issued,  the risks of personal  injury, death, 

and  loss of or damage   to  property  (including, without  

limitation,   the  Works, Plant, materials,  and Equipment).  

 

The  Contractor shall  provide,  in the joint names of the  

Employer and  the Contractor, insurance cover  from  the  Start  

Date  to the end   of   the   Defects    Liability    Period,    in   the   

amounts  and deductibles stated in  the  Contract Data  for  the  

following events which are due to the Contractor’s risks: 
 

(a)  loss of or damage  to the Works, Plant, and Materials; 
 

(b)  loss of or damage  to Equipment; 
 

(c) loss  of  or  damage   to  property  (except   the  Works,    

Plant, Materials, and Equipment) in connection with the 

Contract; and 

(d) Personal injury or death. 

 
Policies  and  certificates for  insurance shall  be delivered  by 

the Contractor  to  the  Employer   for  the  Employer’s approval  

before the Start Date. All such  insurance  shall provide for  

compensation to be payable  in the types  and  proportions  of  

currencies  required to rectify the loss or damage incurred. 

 

If  the   Contractor  does   not   provide   any   of  the  policies   

and certificates  required,  the   Employer   may   effect   the   

insurance which   the Contractor  should   have   provided  and   

recover   the premiums the  Employer   has paid  from  payments 

otherwise  due to  the Contractor or,  if no  payment   is due,  the  

payment  of the premiums shall be a debt due. 

 

Alterations to the terms of insurance shall not be made without 

the approval of the Employer. 

 

Both parties shall comply with any conditions of the insurance 

policies. 

 

The Consulting Engineer (CE) will clarify queries on the Contract 

Data. 

 

 



 

 

 

 

14. Contractor to 

Construct the 

Works 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
15. The Works to 

Be Completed by 

the Intended 

Completion Date 
 

 

 

16. Approval by 

the Consulting 

Engineer (CE) 
 

 

 

 

 

 

 

 

 

 

 

 

17. Safety 
 
 

18. Discoveries  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15.1 

 

 

 

 

 

 

16.1 

 

 

 
16.2 

 

 
16.3 

 

 

16.4 

 

 

 
17.1 

 
 

18.1 

 

 

 

 

 

19.1 

 

The Contractor shall construct and install the Works in accordance 

with the Specifications and Drawings, beside he shall: 

 

(a) Provide an office at his base camp for the Consultant 

Engineer (EC) with all facilities; furniture, laptops, printing, 

facsimile, digital cameras, refrigerator, etc… 

  

(b) Two four wheel drive vehicles for the sole use of the 

Supervisor and the Animation Expert 

 

(c) One four wheel drive vehicle to the Ministry of Water and 

Environment  

 

 

All the operation costs of the Consultant premises as well as the 

three 4WD (including driver cost) are to be provided by the 

Contractor. 

 

 

 

The  Contractor may  commence execution of  the  Works  on  

the Start  Date and  shall  carry  out the Works  in accordance 

with the Program   submitted  by   the   Contractor,  as   updated   

with   the approval  of  the Consulting Engineer (CE), and  

complete  them   by  the Intended Completion Date. 

 

 

The   Contractor   shall   submit Specifications a n d     Drawings 

showing the proposed Temporary Works to the Consulting 

Engineer, who i s  to approve them if they comply with the 

Specifications and Drawings. 

 

The Contractor shall be responsible for design of Temporary 

Works. 

 

The Consulting Engineer’s (CE) approval shall not alter the 

Contractor’s responsibility for design of the Temporary works. 

 

All Drawings prepared  by the Contractor for the execution of 

the temporary  or permanent Works,  are subject to prior 

approval  by the Consulting Engineer (CE)  before this use. 

 

The Contractor shall be responsible for the safety of all activities.  

 

Anything of historical  or other  interest or of significant value 

unexpectedly discovered on the Site shall  be the property  of 

the Employer. The  Contractor shall  notify  the  Consulting 

Engineer (CE)  of such discoveries and carry out the Consulting 

Engineer’s (CE) instructions for dealing  with them. 

 

The Employer shall  give possession of all  parts of the Site to  



 

 

 

 

19. Possession of 

the Site 
 

 

 

20. Access to the 

Site 
 

 

 

21. Instructions, 

Inspections and 

Audits 
 

 

 

 

 

 

22. Disputes 
 

 

 

 

 

 

 

 

 

20.1 

 

 

 

 

 

21.1 

 

 

 

21.2 

 

 

 
 

22.1 

 

 

 

 

 

the Contractor.   If possession of a part is not given  by the date 

stated in  the  Contract   Data,  the  Employer  will  be deemed   

to  have delayed  the start  of the relevant activities, and this will 

be a Compensation Event. 

 

The  Contractor shall  allow  the Consulting Engineer (CE) and  

any  person authorized by the Consulting Engineer (CE) access  

to the Site and  to any place   where   work in connection  with   

the  Contract  is  being carried  out or is intended  to be carried  

out. 

 

The Contractor shall carry out all instruction of the Consulting 

Engineer (CE) which comply with the applicable laws where 

the Site is located. 

 

The Contractor shall permit the Employer to inspect the 

Contractor’s accounts and records relating to the performance 

of   the Contractor and to have them audited by auditors 

appointed by him, if so required. 

 

If the  Contractor  believes  that  a  decision   taken  by the  

Consulting Engineer (CE) was  either outside the  authority 

given  to  the  Consulting Engineer (CE) by the Contract  or that 

the decision was wrongly taken, the  decision  shall   be   referred   

to  the  Employer within   14  days  of  the notification  of   the  

Consulting Engineer’s (CE) decision. 
 

Dispute arising out or in connection to this Contract shall first 

be resolved by: 
 

 a) amicable means: Each party shall assign an authorized 

representative of its executive level personnel. The 

representatives shall hold meeting in any placed agreed upon by 

the two parties. The representative shall in good faith negotiate 

the dispute and reach a solution. Should the two parties fail to 

reach a resolution acceptable to both parties within a period not 

exceeding (30) days then the parties shall seek a resolution. 

 

b)  mediation: If amicable settlement of disputes is not possible, 

the matter will be referred to an arbitration panel consisting of 

three arbitrators. 

        Each party shall appoint an arbitrator, and the third arbitrator, 

who will chair the arbitration panel, shall be appointed by both 

parties.. Should the mediator could not reach a resolution 

acceptable by both parties within a period not exceeding (30) 

days then the parties or anyone of them proceed for arbitration 

in accordance of the arbitration rules of the Saudi Fund for 

Development. The arbitration award shall be final and binding 

on both parties. All costs of disputes hall be divided between 

the Employer and the Contractor.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Time Control 
 



 

 

 

 

23. Program 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

24. Extension 

of the 

Intended 

Completion 

Date 
 

 

 

 

 

 

 

 

 

 

25. 

Acceleration 
 

 

 

 

 

 

 26. Delays  

Ordered by 

23.1 

 

 

 

 

23.2 

 

 

 
 

23.3 

 

 

 

 

 

 

 
 

23.4 

 

 

 

 
 
 

 

 

24.1 

 

 

 

 

 
 

24.2 

 

 

 

 

 

 

 
 

25.1 

 

 

 

 

 
25.2 

 

 
 

26.1 

Within the time stated in the Contract Data, the Contractor shall 

submit to the Consulting Engineer (CE) for approval a Program 

showing the general methods, arrangements, order, and timing for 

all the activities in the Works.. 

 

An update of the Program shall be a program showing the actual 

progress achieved on each activity and the effect of the progress 

achieved on the timing   of the remaining work, including any 

changes to the sequence of the activities. 

 

The Contractor shall  submit  to the Consulting Engineer (CE) for 

approval an  updated  Program  at intervals  no longer  than the  period 

stated in the  Contract  Data.     If  the  Contractor  does   not  submit   

an updated  Program  within  this  period,  the  Consulting Engineer 

(CE) may withhold   the  amount  stated  in the  Contract Data  from  

the  next payment certificate and  continue to  withhold  this  

amount   until the  next  payment  after  the  date  on  which  the  

overdue  Program has been submitted. 

 

The  Consulting Engineer’s (CE) approval of  the  Program shall  not  

alter the  Contractor’s  obligations. The Contractor  may  revise  

the Program  and  submit  it to the Consulting Engineer (CE) again at 

any time. A  revised   Program    shall   show   the  effect   of  

Variations  and Compensation Events. 

 

The Consulting Engineer (CE) shall extend with the approval of the 

employer the Intended Completion Date if a Compensation  Event  

occurs or a  Variation is issued which makes   it  impossible  for   

Completion  to  be  achieved  by  the Intended  Completion Date  

without the Contractor taking steps to accelerate the remaining  

work, which  would  cause the Contractor to incur additional cost. 

 

The  Consulting Engineer (CE) shall  decide  whether  and  by how  

much  to extend   the  Intended  Completion  Date   within   21  days  

of  the Contractor asking the  Consulting Engineer (CE) for a  

decision upon  the effect  of a Compensation Event  or Variation 

and submitting full supporting information.  If the Contractor has 

failed to give early warning  of a delay  or  has failed  to cooperate 

in dealing  with  a delay,   the  delay   by  this   failure   shall   not   

be  considered   in assessing the new Intended Completion Date. 

 

When  the  Employer  wants the  Contractor to  finish  before  the 

Intended  Completion  Date, the Consulting Engineer (CE) will 

obtain priced proposals for achieving the  necessary acceleration  

from the Contractor. If the Employer accepts these  proposals, the 

Intended Completion Date will be adjusted accordingly and 

confirmed by both  the Employer and the Contractor. 
 

If the Contractor’s priced  proposals for an acceleration are 

accepted by the Employer, they are incorporated in the Contract 

Price and treated  as a Variation. 
 

 



 

 

 

 

the 

Consulting 

Engineer 
 

27. 

Management 

Meetings 
 

 

 

 

 

 

 

 

 

 

 

 
 

28. Early 

Warning 
 

 

 

 

 

27.1 

 

 

 

 
27.2 

 

 

 

 

 

 
28.1 

 

 

 

 

 

 

 

28.2 

The Consulting Engineer (CE) may instruct the Contractor to delay the 

start or progress of any activity within the Works. 

Either the  Consulting Engineer (CE) or  the  Contractor may  require 

the other  to attend  a management meeting.  The business of a 

management meeting  shall  be to review the plans  for remaining 

work and to deal with matters  raised  in accordance with the early 

warning procedure. 
 

The  Consulting Engineer (CE) shall  record  the  business of  

management meetings  and provide copies  of the record  to those 

attending the meeting  and  to the  Employer.    The  responsibility 

of the  parties for actions to be taken  shall  be decided by the 

Consulting Engineer (CE) either   at   the   management  meeting   or  

after   the   management meeting and stated  in writing  to all who 

attended  the meeting. 
 

The Contractor shall warn the Consulting Engineer (CE) at the earliest 

opportunity of specific likely future events or circumstances that may   

adversely affect the quality of   the  work, increase the Contract Price 

or delay the execution of the Works. The Consulting Engineer (CE)   

may  require the Contractor to  provide  an  estimate  of the  expected 

effect of the future event or circumstance on  the Contract   Price  and  

Completion  Date.. The estimate shall   be provided  by the 

Contractor as soon as reasonably possible. 
 

The  Contractor  shall  cooperate  with   the  Consulting Engineer 

(CE) in making  and  considering proposals for how  the effect  of 

such  an event  or  circumstance can  be  avoided   or  reduced   by  

anyone involved  in the work and  in carrying  out any resulting 

instruction of the Consulting Engineer (CE). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Quality Control 
  



 

 

 

 

29. 

Identifying 

Defects 
 

 

 

30. Tests 
 

 

 

 

 

31. 

Correction of 

Defects 
 

 

 

 

 
 

32. 

Uncorrected 

Defects 
 

 

 

29.1 

 

 

 

 

 

 

30.1 

 

 

 

 
 

31.1 

 

 

 

 
 

 

 

31.2 

 

 
 

32.1 

 

The Consulting Engineer (CE) shall  check   the  Contractor’s  work  

and notify  the   Contractor  of  any Defects  that  are  found. Such 

checking shall not affect the Contractor’s responsibilities.  The 

Consulting Engineer (CE) may instruct the Contractor to search    for  

a Defect   and   to   uncover   and   test  any   work   that  the   

Consulting Engineer (CE) considers may have a Defect. 

 

If the Consulting Engineer (CE) instructs the  Contractor to carry out 

a test not specified in  the Specification to check whether any work 

has a Defect and the test shows that it does, the Contractor shall 

pay for the test and any samples.  If there is no Defect, the test 

shall he a Compensation Event. 

 

The  Consulting Engineer (CE) shall  give  notice  to the Contractor 

of any Defects  before  the end of the  Defects Liability  Period, 

which begins  at Completion, and is defined  in the Contract  Data.    

The Defects Liability Period shall be  extended f o r  as long as 

Defects remain to be corrected. 

 

Every time notice of Defect is given, the Contractor shall correct the 

notified Defect within the length of time specified by the Consulting 

Engineer’s (CE) notice. 

 

If the Contractor has not corrected a Defect within the time specified in 

the Consulting Engineer’s (CE) notice, the Consulting Engineer will 

assess the cost of having the Defect corrected, and the Contractor will 

pay this amount. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

D. Cost Control 
 



 

 

 

 

33. Bill of 

Quantities 
 

 

 

 

 

 

34. Changes 

in the 

Quantities 
 

 

 

 

 

 

 

 

 
 

35. Variations 
 

 

36. Payments 

for Variations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

33.1 

 

 

 

33.2 

 

 

 

34.1 

 

 

 

 
 

34.2 

 

 
 

34.3 

 

 

 

35.1 

 

 

36.1 

 

 

 

 

 
 

 

36.2 

 

 

 

 

 

 

 

 

 

 

36.3 

 

 

 
 

36.4 

 

 

 

The Bill of Quantities shall contain items for the construction, 

installation, testing, and commissioning work to be done by the 

Contractor. 

 

The  Bill of  Quantities is  used  to  calculate the Contract Price. 

The  Contractor  is paid for  the quantity  of the  work  done  at the 

rate in the Bill of Quantities for each item. 

 

If the final quantity of the work done differs  from the quantity  in 

the  Bill  of  Quantities for  the  particular   item  by  more  than  25 

percent,   provided  the  change   exceeds   1  percent  of  the  Initial 

Contract Price,  the  Consulting Engineer (CE) shall adjust the 

rate  to allow for the change. 

 

The Consulting Engineer (CE) shall  not  adjust rates from  changes 

in quantities if thereby the  Initial Contract  Price  is exceeded   by more  

than  15  percent,  except   with  the  prior  approval   of  the Employer. 

 

If requested by the Consulting Engineer (CE), the Contractor shall 

provide the Consulting Engineer (CE) with a detailed cost 

breakdown of any rate in the Bill of Quantities. 

 

All Variations shall be included in updated Programs produced by the 

Contractor. 

 

The Contractor shall provide the Consulting Engineer (CE) with   a 

quotation for carrying out the Variation when requested to do so by 

the Consulting Engineer (CE). The Consulting Engineer (CE) 

shall assess the quotation, which shall be given within seven days of 

the request or within any  longer  period  stated  by the Consulting 

Engineer (CE) and before the Variation is ordered. 

 

If the work in the Variation corresponds  with an item description in  

the Bill of  Quantities and  if, in the opinion  of the  Consulting 

Engineer (CE),  the  quantity of  work above  the limit  stated  in 

Sub­Clause 34.1 or the timing of its execution do not cause the cost 

per unit of quantity  to change,  the rate in the Bill  of Quantities shall 

be used to calculate  the value of the Variation.  If the cost per  unit 

of quantity  changes,  or  if the  nature  or timing of  the work in the 

Variation does not correspond with items in the Bill of Quantities, 

the quotation by the Contractor shall be in the form of new rates for 

the relevant items of work.  

 

If  the Contractor’s  quotation is unreasonable, the Consulting Engineer 

(CE)  may order  the  Variation  and  make  a  change  to  the Contract  

Price, which  shall be based on the Consulting Engineer’s (CE) own 

forecast of the effects of the Variation on  the Contractor’s costs. 

 

If the  Consulting Engineer (CE) decides  that the urgency of varying 

the work  would  prevent  a  quotation  being  given  and  

considered without delaying  the work, no quotation shall be given 

and the Variation shall be treated as a Compensation Event. 
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39. Payments 
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Events 
 

 

 

 

 

 

 

 

 

36.5 

 

 

37.1 

 

 

38.1 

 

 

 

38.2 

 

 

38.3 

 

 

38.4 

 

 

38.5 

 
 

38.6 

 
 

 

 

39.1 

 

 

 

 

39.2 

 

 

 

39.3 

 

 
 

40.1 

 

 

 

 

 

 

 

 

 

 

 

 

The Contractor shall not be entitled to additional payment for cost that 

could have been avoided by giving early warning.  

 

When the Program is updated, the Contractor shall provide Consulting 

Engineer (CE) with an updated cash flow forecast. 

 

The Contractor shall submit to the Consulting Engineer (CE) 3 months 

statements of the estimated value of the work executed less than the 

cumulative amount certified previously. 

 

The Consulting Engineer (CE) shall check the Contractor’s monthly 

statement and certify the amount to be paid to the Contractor. 

 

The value of work executed shall be determined by the Consulting 

Engineer (CE). 

 

The value of work executed shall comprise the value of the quantities 

of the items in the Bill of Quantities completed. 

 

The value of work executed shall include the valuation of Variations 

and Compensation Events. 

 

The  Consulting Engineer (CE) may  exclude  any  item  certified   in  

a previous  certificate or  reduce  the proportion of any item previously 

certified  in any certificate  in the light of later information. 

 

Payments shall be adjusted for deductions for advance payments and 

retention. The Employer shall pay the Contractor the amount certified 

by the Consulting Engineer (CE) within 45 days of the date of each 

certificate. 

 

Unless otherwise  stated,  all  payments  and  deductions  will  be paid 

or charged in the proportions of currencies comprising the Contract 

Price. 

 

Items of the Works for which no rate or price has been entered in will  

not  be  paid  for  by  the  Employer  and  shall  be  deemed covered by 

other rates and prices in the Contract. 
 

 

The following shall be Compensation Events:  

 

(a)  The Employer does not give access to a part of the Site by 

the Site Possession Date stated in the Contract Data. 

 

(b)  The  Employer modifies the Schedule of Other  Contractors 

in a way that affects the work of the Contractor under the 

Contract. 
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40.4 

 

(c) The Consulting Engineer (CE) orders a delay or does not 

issue Drawings, Specifications, or instructions required or 

execution of the Works on time. 

 

(d) The Consulting Engineer (CE) instructs the Contractor to 

uncover or to carry out additional tests upon work, which 

is then found to have no defects. 

 

(e) The Consulting Engineer (CE) unreasonably does not 

approve a subcontract to be let. 

 

(f)  Ground conditions  are  substantially  more  adverse  than could  

reasonably have been assumed  before  issuance of the Letter of 

Acceptance from the information issued to bidders (including 

the Site Investigation Reports), from information available 

publicly and from a visual inspection of the Site. 

 

(g)  The Consulting Engineer (CE) gives an instruction for dealing 

with an   unforeseen   condition, caused  by the   Employer, or 

additional work required for safety or other reasons. 

 (h)   Other    contractors,   public    authorities,  Utilities,    or   the 

Employer  does   not   work   within   the   dates   and   other 

constraints stated  in the Contract, and  they  cause  delay  or   

extra cost to the Contractor 

 

(i)     The advance payment is delayed. 

 

(j)     The effects on the Contractor of any of the Employer’s Risks 

 

(k)    The Consulting Engineer (CE) unreasonably delays issuing a 

Certificate of Completion.  

 

(l)  Other Compensation Events described in the Contract or 

determined by the Consulting Engineer (CE) shall apply. 

 

If a Compensation Event would cause additional cost or would 

prevent the work being completed before the Intended Completion 

Date, the Contract Price shall be increased and/or the Intended   

Completion Date shall be extended. The Consulting Engineer (CE) 

shall  decide  whether and  by  how  much  the Contract Price  shall   

be increased and whether  and by how much the Intended  Completion  

Date shall  be extended. 

 

As soon as information demonstrating the effect of each 

Compensation  Event   upon  the  Contractor’s forecast  cost   has 

been  provided   by  the  Contractor,  it  shall   be  assessed  by  the 

Consulting Engineer (CE), and the Contract  Price  shall be adjusted 

accordingly. If the Contractor’s forecast is deemed unreasonable, the 

Consulting Engineer (CE) shall adjust the Contract Price based on the 

Consulting Engineer (CE) own forecast. The Consulting Engineer (CE) 
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Liquidated 
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will assume that the Contractor will react competently and promptly to 

the event. 

 

The Contractor shall not be entitled to compensation to the extent that 

the Employer’s interests are adversely affected by the Contractor’s not 

having given early warning or not having cooperated with the 

Consulting Engineer (CE). 

 

The project is taxes, duties and other levies exempted and this is all 

equipment, tools and personnel of the Contractor. 

The Employer shall retain from each payment due to the Contractor the 

proportion stated in the Contract Data until Completion of the whole of 

the Works. 

 

The Saudi Fund for Development is not responsible for any taxes or fees 

imposed on the borrower’s land. 

 

 

On completion of the whole  of the Works, half the total  amount 

retained  shall  be  repaid   to the Contractor and   half  when   the 

Defects Liability Period  has passed  and the Consulting Engineer 

(CE)  has certified that all Defects notified by the Consulting 

Engineer (CE) to  the Contractor before the end of this period  have 

been corrected. 

 

On completion of the whole Works, the Contractor may substitute 

retention money with an “on demand “ Bank guarantee.  

 

The Contractor shall pay liquidated damages
 
to the Employer at 

the rate per day stated i n  the Contract Data for each  day that  the 

Completion Date is  later  than the Intended Completion  Date. The 

total amount  of  liquidated damages  shall  not  exceed   the amount  

defined in the Contract Data.   The Employer may deduct liquidated 

damages from payments due to the Contractor Payment of 

liquidated damages shall not affect the Contractor’s liabilities. 

 

If the Contractor fails to comply with the Time for Completion in 

accordance with Clause 48 for the whole of the Works or, if applicable, 

any Section within the relevant time prescribed by Cluse43.1, then the 

Contractor shall pay to the Employer all extra Consultant fees due 

because of that failure and a penalty as subsequently mentioned for the 

time which shall elapse between the relevant Time for Completion and 

the date stated in the Taking-Over Certificate of the whole of the Works 

or the relevant Section, subject to the applicable limit stated in the 

Appendix to Tender. 

 

• For each of the first four of such weeks of delay the sum of 0.25 % 

per week of the Contract Price 
 

• For each of the second four of such weeks of delay the sum of 0.75 

% per week of the Contract Price 
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46. Day 

Works 
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44.1 

 

 

 

 

 

 

 

 

 

 

44.2 

 

 

 

 

 
 
 

 

 

44.3 

 

 

 

 

 

 

 

45.1 

 

 

 

 

 

 

 

 

 

46.1 

 

 

 

 

46.2 

• For each subsequent week of delay thereafter the sum of 1 % per 

week of the Contract Price. 

The Employer may, without prejudice to any other method of recovery, 

deduct the amount of such penalty from any monies due to or to become 

due to the Contractor, the Payment or deduction of such penalty shall 

not relieve the Contractor from his obligations to complete the works, 

or from any other of his obligations and liabilities under this Contract, 

namely for damages caused by delay not exceeding 10% of the contract 

value. 

 

If the Intended Completion Date is extended after liquidated damages 

have been paid, the Consulting Engineer shall correct any overpayment 

of liquidated damages by the Contractor by adjusting the next payment 

certificate. 

 

The Employer shall  make advance payment  to the Contractor of 

the amounts stated  in  the Contract  Data  by the date stated  in the 

Contract  Data,   against    provision    by   the   Contractor  of   an 

Unconditional   Bank   Guarantee  in   a  form   and   by   a   bank 

acceptable to  the Employer in  amounts and  currencies equal  to 

the advance payment. The Guarantee shall  remain effective until 

the  advance payment   has  been  repaid,  but  the  amount  of  the 

Guarantee shall be progressively reduced  by the amounts repaid 

by the Contractor.  Interest will not be charged on the advance 

payment. 

 

The Contractor is to use the advance payment only  to  pay for 

Equipment, Plant, Materials, and mobilization expenses required 

specifically for execution of the  Contract. The Contractor shall 

demonstrate that advance payment  has been  used  in this  way by 

supplying copies of invoices or other documents to the  Consulting 

Engineer (CE). 

 

The advance payment shall  be repaid  by deducting proportionate 

amounts from  payments otherwise due to the Contractor, 

following the  schedule of completed percentages of the  Works 

on  a payment basis.  No account shall be taken of the advance 

payment  or its repayment in assessing valuations of work  done, 

Variations, price adjustments, Compensation Events, or Liquidated 

Damages. 

 

The  Performance Security shall  be provided  to the Employer  no 

later than the date specified  in the Letter  of Acceptance and shall 

be  issued   in  an  amount   and   form   and   by  a  bank   or  surety 

acceptable to the Employer, and denominated in the types and 

proportions  of  the  currencies  in  which   the  Contract  Price  is 

payable. The  Performance Security shall  be valid  until a date 28 

days  from  the date  of issue  of the  Certificate of  Completion in 

the case of a Bank  Guarantee, and until one year from the date of 

issue of the Completion Certificate in the case of a Performance 

Bond. 
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47.1 

If applicable, the  Day  works  rates  in the Contractor’s Bid shall 

be  used  for  small  additional amounts of  work  only  when  the 

Consulting Engineer (CE) has  given written instructions in  advance   

for additional work to be paid for in that way. 

 

All  work  to  be paid  for as  Day  works  shall  be recorded  by the 

Contractor on  forms approved by the  Consulting Engineer (CE).  

Each completed  form   shall   be  verified   and  signed   by  the   

Consulting Engineer (CE) within  two days of the work  being done. 

 

The Contractor shall be paid for Day works subject to obtaining signed 

Day works forms. 

 

 

Loss  or damage to the Works  or Materials to  be incorporated in 

the Works between the Start Date and the end of the Defects Correction 

periods shall  be remedied  by  the Contractor  at  the Contractor’s 

cost if  the loss or damage ari ses from the Contractor ‘s acts or 

omissions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

E. Finishing the Contract 
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The  Contractor  shall  request  the  Consulting Engineer (CE) to  issue  

a certificate of Completion of the Works, and the Consulting Engineer 

(CE)  will do so upon deciding that the work is completed. 

 

The Employer  shall  take  over  the  Site  and  the Works with in seven 

days of the Consulting Engineer’s (CE) issuing a certificate of 

Completion. 

 

The Contractor shall supply the Consulting Engineer (CE) with a 

detailed account of the total amount that the Contractor considers payable 

under the Contract before the end of the Defects Liability Period. The 

Consulting Engineer’s (CE) shall issue a Defects Liability Certificate 

and certify any final  payment that is due to the Contractor within 56 days 

of receiving the Contractor’s account if it is correct and complete. If 

not, the Consulting Engineer (CE) shall  issue within 56 days  a schedule   

that  states  the  scope  of  the  corrections  or additions that are necessary. 

If the Final Account is still unsatisfactory after it has been resubmitted, 

the Consulting Engineer’s (CE) shall decide on the amount payable to 

the Contractor  and issue a payment certificate. 

 

If “as built” Drawings and/or operating and maintenance manuals are 

required, the Contractor shall supply them by the dates stated in the 

Contract Data. 

 

If the Contractor does not supply the Drawings and/or manuals by the 

dates stated in the Contract Data, or they do not receive the   Consulting 

Engineer’s (CE) approval, the Consulting Engineer (CE) shall withhold 

the amount stated in the Contract Data from payments due to the 

Contractor. 

 

 

The Employer or the Contractor may terminate the  

Contract if the other party causes a fundamental breach  

of the Contract. Either party must write a notice of  

termination to the other party before termination. A  

warning letter will be sent to the contractor for the first  

breach of the contract. Only if the breach is not corrected  

within a stipulated period indicated in the warning letter  

or the breach is repeated again shall the Employer notify  

the contractor of the contract termination. 

 

Fundamental breaches of Contract shall include, but shall not be limited to, 

the following. 

 

(a)  The Contractor stops work for 28 days when no stoppage of work is 

shown on the current Program and the stoppage has not been authorized 

by the Consulting Engineer (CE). 

 

 (b) The Consulting Engineer (CE) instructs the Contractor to delay the 

progress of the Works, and the instruction is not withdrawn within 28 

days. 
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(c) The Employer or the Contractor  is made bankrupt or goes into 

liquidation other than for a reconstruction or amalgamation; 

 

(d) A payment certified by the  Consulting Engineer (CE) is not paid by 

the Employer to the Contractor  within 84 days of the date of the 

Consulting Engineer’s (CE) certificate; 

 

(e) The Consulting Engineer (CE) gives  Notice that failure  to correct  a 

particular Defect  is a fundamental  breach of Contract and the 

Contractor  fails to correct  it within a reasonable period of time 

determined by the Consulting Engineer (CE); 

 

(f) The Contractor does not maintain a Security, which  is required; and 

 

(g) The Contractor  has delayed the completion  of the Works by the 

number of days for which the maximum amount of liquidated damages 

can be paid, as defined in the Contract Data. 

 

(h) if  the  Contractor,  in  the  judgment  of  the  Employer  has engaged in 

corrupt or fraudulent  practices in competing for or in executing the 

Contract. 
 

For the purpose of this paragraph: 
 

“ Corrupt practice” means the offering, giving, receiving or soliciting of 

anything  of value to influence the action of a public official  in  the 

procurement  process  or  in contract execution. 

 

“fraudulent practice’’ means a misrepresentation  of facts in order to 

influence a procurement  process or the execution of  a  contract   to  the 

detriment of the Beneficiary, and includes collusive practice among 

Bidders (prior to or after bid submission) designed to establish bid prices at 

artificial non-competitive levels and  to deprive  the  Beneficiary of the 

benefits of free and open competition. 

 

When  either  party of the Contract  gives  notice of a breach  of Contract  

to  the  Consulting Engineer (CE) for a  cause  other  than  those listed  

under Sub-Clause  52.2 above, the  Consulting Engineer (CE) shall decide 

whether the breach is fundamental or not. 

 

Notwithstanding  the  above,  the  Employer   may  terminate  the 

Contract for convenience. 

 

If the Contract is terminated, the Contractor shall stop work immediately, 

make the Site safe and secure, and leave the Site as soon as reasonably 

possible. 

If the Contract  is terminated because  of a fundamental breach of Contract  

by  the  Contract or, the  Consulting Engineer shall  issue  a certificate for  

the value  of the work  done  and  Materials ordered less advance payments  

received  up to the date of the issue of the certificate and  less  the  

percentage to  apply  to  the  value  of  the work not   completed, as indicated 

in   the Contract  Data. Additional Liquidated Damages shall not apply. If  
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57.2 

the  total amount  due  to  the  Employer  exceeds any  payment due  to  the 

Contractor,  the  difference  shall   be   a debt  payable to the Employer. 

 

If the Contract is terminated for the Employer’s convenience or because of 

a fundamental breach of Contract by the Employer, the Consulting 

Engineer shall issue a certificate for the value of the work done, Materials 

ordered, the reasonable cost of removal of Equipment, repatriation of the 

Contractor’s personnel employed solely on the Works, and the Contractor’s 

costs of protecting and securing the Works, and less advance payments 

received up to the date of the certificate. 

 

All Materials on the Site, Plant, Equipment, Temporary Works’, and Works 

shall be deemed to be the property of the Employer if the Contract is 

terminated because of the Contractor’s default. 

 

If the Contract is frustrated by the outbreak of war or by any other event 

entirely outside the control of either the Employer or the   Contractor, the 

Consulting Engineer shall   certify   that   the Contract has been frustrated. 

The Contractor shall make the Site safe  and stop  work  as  quickly  as  

possible  after  receiving this certificate  and shall   be  paid  for  all  work  

carried   out  before receiving it and  for any work  carried  out  afterwards 

to which a commitment was made. 

 

In the event that the financing of the Project is stopped. 
 

 (a) The Employer is obligated to notify the Contractor of such   suspension 

within 7 days of having received the suspension notice. 

 

(b)   If the Contractor has not received sums due within the 28 days for 

payment provided for in Sub-Clause 41.1, the Contractor may 

immediately issue a 14-day termination notice. 

 

FIDIC conditions of Contract for work of Civil Engineering Construction 

as in the Contract Data applies also beside the above conditions. 

 

If a condition stipulated here is different of the FIDIC Condition, the 

conditions clause 1-56 prevails. 
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Bidding and Contract Data 
 

 

Reference  

1.1 

(Instruction to Bidders) 

 

1.1 

(Instruction to Bidders) 

 

1.1 

(Instruction to Bidders) 

 

 

 

2.1 

(Instruction to Bidders) 

 

 

2.1 

(Instruction to Bidders) 

 

 

 

 

 

 

1.1 

(Condition of the Contract) 

 

 

 
1.1  

 (Instruction to Bidders) 

 

 

 

 

 

 

 

 

 

 

 

1.1 

(Condition of the Contract) 

 

1.2 

(Instruction to Bidders) 

 

• Project Name: The Saudi Program for Drilling of Wells and Rural   

Development in Africa, Phase V - Uganda 

 

• Project Identification Number:  P5/2021/ Uganda 

 

 

• The Employer is: The Saudi Fund for Development SFD 

  P.O. Box: 50483 

  Riyadh, 11523 

  Kingdom of Saudi Arabia 

 

The Beneficiary is: Ministry of Water and Environment  

 

 

The Consultant Engineer is: The Consulting Engineer is  

EDS INTERNATIONAL / Mohammed Osama Al-Kabbani  

 

• Project Country: Uganda 

• The Sites of Work: 

23 villages in the eight  regions. 

• The Works Include: 

• 23 Drilled Wells equipped with simplified solar system steel tanks and water pipe  

• Work also includes animation/sensitization which means beneficiaries contact 

with management and maintenance of the water system for awareness, during and 

after construction. 

 

• Training of maintenance team and providing spare parts. 

 

• The employer will specify the date of start of work at the contract negotiation 

meeting. 

 

• The work shall be completed with a maximum period of 24 months from start of 

works. The period includes the rainy season. This is the intended completion date; 

24 month after date of star of works. 

 

The language of the contract documents is English. 

 

    The law that applies to the Contract is the law of Uganda. 

 

     The minimum insurance cover shall be: 

a) The maximum deductible for the insurance of the works and Plant and 

Materials is 30 % the cost of these items. 

b) The minimum cover for insurance of the works and of Plant and Materials 

in respect of the Contractors faulty design is 80 % the cost of these items. 



 

 

 

 

 

3.1 

(Condition of the Contract) 

 
 

12.1 

(Condition of the Contract) 

 

 

 

 

 
 

 

19.1 

(Condition of the Contract) 
 

 

23.1 

(Condition of the Contract) 

 

23.2 

(Condition of the Contract) 

 

31 

(Condition of the Contract) 

 

42 

(Condition of the Contract) 

 

43.1 

(Condition of the Contract) 

 

 

44.1 

(Condition of the Contract) 

 

51.1 

(Condition of the Contract) 

 

 
 

51.2 

(Condition of the Contract) 

 

 

 
53.1 

(Condition of the Contract) 

 

 

c) The maximum deductible for insurance of equipment is 70 % the cost of 

these items. 

d) The minimum cover for loss or damage of Equipment is 80 % the cost of 

these items. 

e) The maximum deductible for insurance of other property is 30 % the cost of 

these items. 

f) The minimum for insurance for other properties is 80 % the cost of these 

items. 

g) The maximum cover for personal injury or death is 100,000 USD for the 

contract employee and for other persons. 

 

        

 

The Contractor shall submit a revised Program for the works within 7 days of           

the delivery of the letter of Acceptance.  

 

The period between program update is one month. The amount to be withhold 

for late submission of an update program is 10,000 USD. 

 

        The Defect Liability Period is 365 days. 

 

 

       The proportion of payment retained is 5% of each invoice submitted by the     

Contractor.  

The Liquidated damages for the whole of the work is 
720

1   

of the contract price. The maximum amount of liquidated damage of the whole 

of the works is 10 % of the contract price. 

The advance payment will be 20 % of the contract price and will be paid to the 

contractor not later than 15 day after submission of the bank guarantee.  

 

The Performance Security shall be for the following minimum amount 

equivalent as a percentage of the contract price. 

a) Bank guarantee: 10 % of the total amount of the contract price. 

b) Performance Bond: 

 

The standard forms of Performance Security acceptable to the employer shall 

be unconditional Bank guarantee of the type presented in section V of the 

Bidding document. 

The date by which operating and maintenance manuals and “as built” drawings 

are required is one month after completion date. 

 

The amount to be withhold for following to produce “as built” drawings and/or 

operation and maintenance manuals by the required date is 10 % of the total 

amount of the contract. 

 

        The percentage to apply to the value of the work not completed is 100 %. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 6 

 
FORM OF BID, QUALIFICATIONS INFORMATION, TECHNICAL EVALUATION 

SHEET FOR BIDDERS, LETTER OF ACCEPTANCE, AGREEMENT, BID SECURITY, 

TAKING-OVER CERTIFICATE AND DEFECTS LIABILITY CERTIFICATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Project No.:   P5/2021/ Uganda 

Tender No.:   P5/2021/ Uganda /Contractor 

Project Title: The Saudi Program for Drilling of Wells and Rural Development in  

                       Africa; Phase V in Uganda. 

Contractor: ……………………………………. 

To:   The Saudi Fund for Development SFD 

P.O. Box: 50483 

Riyadh, 11523 

Kingdom of Saudi Arabia 

Dear Sir, 

1. Having examined the Conditions of Contract, Sketches, Technical Specifications, Bill 

of Quantities and all other documents received with the Invitation to Tender for the 

execution of the Works in connection with the above name Project and having 

acquainted ourselves with all the local conditions and Sites, we, the undersigned, offer 

to execute and complete such Works and remedy any faults and defects therein in 

conformity with the conditions spelt out in aforementioned documents.  

 

It is understood, that the Contract Price is an absolutely fixed upper limit of the remuneration 

and payments due by the Employer and we agree to waive any rights which would have the 

effect that this Contract Price is exceeded. 

2. We undertake, if our Tender is accepted, to commence the Works within the time 

required in the Contract Conditions, and to complete the whole of Works comprised in 

the contract within the time stated in the Contract Conditions. 

3. We agree to be bound by this Tender for the period of 180 days from the submission 

date stated in the Invitation to Tender and it shall remain binding upon us and may be 

accepted at any time before the expiration of that period. 

4. Unless and until a Contract Agreement is signed, this Tender , together with your written 

acceptance thereof, shall constitute a binding contract between us. 

5. We understand that you are not bound to accept the lowest or any tender you may 

receive. 

 

Dated this   :…………………………. Day of   …………………………. 

 

Signature    :…………………………. In the capacity of ………………… 

 

Duly authorized to sign Tenders for and on behalf of ……………………… 

……………………………………………………………………………….. 

……………………………………………………………………………….. 

(Contractor’s name and address in block capitals, stamp) 

 

 

 

Encl.: APPENDIX TO TENDER 

 



 

 

 

 

 

 

 

 

 

 

 

QUALI FICATIONS INFORMATION 

 

1.lndividual 

Bidders or  

Individual 

Members of Joint 

Ventures 

 

 

 

1.1 

 

 

 

 

1.2 

 

 

 

1.3 

Constitution or legal status of Bidder; [attach copy] 

Place of registration: [insert] 

Principal place of business: [insert] 

Power of attorney of signatory of Bid: [attach] 

 

Total annual   volume of construction   work  performed   in  five years,  

in  the  internationally   traded  currency  specified  in  the Bidding 

Data: [insert] 

 

Work performed  as  prime  Contractor  on  works  of  a  similar nature 

and volume over the last five years.  The values should be indicated in 

the same currency used for Item 1 .2 above.   Also list details of work 

under  way  or  committed,  including  expected completion date. 

 

Project name and 

country 

 

Name of client and 

Contact person 

Type of work 

performed and year of 

completion 

Value of contract 

 

 

 

 

   

 

 

 

 1.4 Major  items of Contractor’s Equipment  proposed for  carrying out the 

Works.  List all information requested below.  Refer also to Sub-Clause 

4. 3(d ) of the Instructions to Bidders. 

 

Item of  

equipment 

Description, make, 

and age (years) 

Condition (new, good, poor 

and number available) 

Owned, leased (from 

whom?), or to be 

purchased (from whom?) 

 

 

 

 

 

   

 

 

 

 



 

 

 

 

 1.5 Qualifications  and  experience  of  key  personnel  proposed  for 

administration and   execution  of  the  Contract.  Attach biographical   

data  Refer  also to  Sub-Clause  4.3 c & e  of  the instructions to bidders  

and Sub-Clause 9.1 of the Instruction to Bidders. 

 

 

Position Name Years of experience 

(general) 

Years of experience in 

proposed position 

 

 

 

   

 

 

 1.6 Proposed subcontracts and firms involved,    Refer to Clause  7 of 

Condition of Contract 

 

Sections of the 

Works  

Value of  

subcontract 

Subcontractor 

(name and address) 

Experience in similar 

work 

    

 

 

 1.7 

 

 

1.8 

 

 

 

1.9 

 

 

 

1.10 

Financial   reports  for  the  last  five  years:   balance  sheets,  profit and  

loss statements, auditors’ reports,  etc.   List below and attach copies. 

 

Evidence  of  access  to  financial  resources to  meet  the qualification  

requirements: cash  in  hand,  lines  of  credit, etc. List below and attach 

copies of support  documents. 

 

Name, address, and  telephone, telex,  and  facsimile  numbers  of banks 

that may provide  references if contacted by the Employer. 

 

Information on current  litigation  in “which the Bidder is involved. 

 

Other party(ies) Cause of dispute Amount involved 

 

 

  

 

 

 1.11 Statement of compliance with the requirements of Sub-Clause 3.2 of the 

Instructions to Bidders, 

 

 

 

 

 1.12 Proposed Program (work method and schedule). Descriptions, drawings.  

And charts, as necessary,  to comply with the requirements of the bidding 

documents. 

2. Joint Ventures 2.1 

 

The  information listed  in 1.1 - 1.11 above  shall  be provided  for each  

partner of the joint venture. 



 

 

 

 

 

2.2 

 

 

2.3 

 

 

2.4 

 

The  information   in  1.12  above  shall  be  provided for  the  joint 

venture. 

 

Attach  the  power  of  attorney   of  the  signatory of  the  Bid authorizing 

signature of the Bid on behalf of the joint venture. 

 

Attach the .Agreement  among  all partners of  the joint  venture (and 

which  is legally binding  on all partners),  which shows that 

 

(a)   all  partners  shall  be  jointly   and  severally   liable  for  the 

execution  of the  Contract in accordance with the Contract terms; 

 

(b)  one of the partners  will be nominated as being in charge. Authorized 

to  incur  liabilities, and  receive  instructions  for and  on  behalf  of any  

and  all  partners  of the joint  venture: and 

 

(c)    the  execution of  the  entire   Contract,  including payment, shall  

be done exclusively with the partner  in charge. 

3. Additional 

Requirements 

3.1 Bidders should   provide  any  additional  information required  in the 

Bidding  Data or to fulfill  the requirements of Sub-Clause 4.1 of the 

Instructions to Bidders, if applicable.  

 

The Contractor take the following: 

 

(a) Provide a Two new 4 - wheel drive car of reputable mark for the 

sole use of Consultant Engineer and his crew. 

(b) Provide an office in his base camp fully furnished and equipped 

for the use of Consultant Engineer and his staff. 

(c) Provide accommodation and transportation at all sites camp for 

the Consultant Engineer and technicians. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Tender Evaluation 

Criteria for the technical evaluation 

The Technical criteria are stated in the Technical Evaluation Sheet: 

1. Experience of the Company will be rated according to the number of similar projects 

(more than 20 wells projects). The bidder with maximum experience will have a full 

mark while the rest of bidders marks will be rated as a percentage: 

(Number of References of the bidder / Number of references of the bidder having max 

of references) X max score.  

This will apply from items a to e in the Technical Evaluation Sheet below. 

2. Technical Proposal will be evaluated by the Consultant as per his expertise. The 

Evaluation report will detail the strength and weakness in each item of the technical 

proposal (please refer to item 2 in the Technical Evaluation Sheet below). 

3. Equipment for Execution of Works: The equipment will be evaluated as per the 

Capacity, age and number. As stated in the Technical specification two method will 

be used Rotary Drilling Technique or Down the Hole Hammer. The bidders who will 

provide the two types of drilling rig will have full grade. 

4. Drawings will be evaluated by the Consultant as per his expertise. The Evaluation 

report will detail the strength and weakness of the suggested drawings by each bidder. 

5. Timing will be evaluated by the Consultant as per his expertise. The Evaluation report 

will detail the strength and weakness of the suggested time schedule by each bidder. 

6. Staffing: will be evaluated by the Consultant as per his expertise.  

a) Project Management Staff (senior staff and support staff from the HQ: Project 

Director, Procurement team, logistic team, quality controller, support staff), 

b) Field Management Staff: please refer to the marks in folio minimum staff, 

c) Field Team, Qualification, number: please refer to the marks in folio 

minimum staff.   

 

 

 

 

Criteria for the financial evaluation 

Only the technically responsive bids will be evaluated financially. 

Bid without the bid guaranty will be considered as non-responsive bid and the financial offer 

will not be evaluated. 

 

 

 

Correction of the arithmetic errors. 

Identification of anomalous pricing: Eventual anomalous unit prices will be discussed with the 

prospective winner at the contract negotiation. 

1. Identification of front loaded financial proposal: The Consultant will signal to the 

SFD if the lowest evaluated bid is front loaded (cost that are applied 

Only bids attaining ≥ 70% will be accepted to qualify for further financial evaluation and 

will be considered to be substantially responsive. 

 

SFD will grant the Saudi Contractors a privilege of 10% in the financial offer to 

International firms from other Nationalities 



 

 

 

 

disproportionately to the works that take place early in the project to improve the cash 

flow of the Contractor. The SFD will decide how to proceed:  

a. Require the Bidder to produce detailed price analyses for any or all items of 

the Schedules, to demonstrate the internal consistency of the prices with the 

methods and schedule proposed. 

b. Require that the amount of the performance security be increased at the 

expense of the Bidder to a level sufficient to protect the SFD against financial 

loss in the event of default of the  successful Bidder under the Contract, 

c. Consider the tender non responsive and negotiate with the next lowest bidder. 

2. Identification of seriously unbalanced financial proposal: The Consultant will signal 

to the SFD if the lowest evaluated bid is unbalanced. In that case the SFD will: 

a.  Require the Bidder to produce detailed price analyses for any or all items of 

the Schedules, to demonstrate the internal consistency of the prices with the 

methods and schedule proposed. 

b. Consider the tender non responsive and negotiate with the next lowest bidder. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Technical Evaluation  
Section 6 -Technical evaluation sheet 

    Contractor 1 Contractor n 

        

1.      Experience of the Company  Max Points 
Valuation 

critria 
Points 

Valuation 

critria 

Note: Points estimated from prequalification 

document 
    

Number of 

projects 
  

Number of 

projects 

a)     Water supply and well construction 5         

b)     Surface Construction 5         

c)     Sub-Saharan Africa 2         

d)     In the country  2         

e)     Experience in SFD funded programs 4         

Total 1. 18         

2.      Technical Proposal   Max Points 
Contractor 

evaluation 
Points 

Contractor 

evaluation 

a)     Overall Concept (organization structure of 

the Contractor for the project and staff tasks), 

Standards (compliance) 

5         

b)     Drilling Concept, Digging methods 6         

c)     Water Supply network, tanks, solar pump 

etc. (methodology) 
4         

d)     Surface Constructions (methodology) 5         

e)     Construction Materials (quality) 3         

f)      Pumping and Testing Equipment 4         

g)     Animation concept and staffing 3         

h)     Maintenance, Spare Parts supply 4         

i)      Organization of Works 4         

Total 2. 38         

3.      Equipment for Execution of Works  Max Points 

Compliance to 

Minimum 

Equipment , 

Capacity, age 

Points 

Compliance to 

Minimum 

Equipment , 

Capacity, age 

The Contractor has to submit the minimum 

required equipment listed in 4.5c in the 

Instruction to Bidders. 

          

a)     Drilling/Digging Equipment           

a.1) Mud Drilling rig (more than 300 m) 3         

a.2) Down hole Hammer (more than 300 m) 3         

b)     Equipment for surface installations 3         

c)     Camps and supply installation 2         

Total 3. 11         

4.      Drawings   Max Points 
Contractor 

evaluation 
Points 

Contractor 

evaluation 

a)     Completeness of construction drawings 5         

b)     Quality of drawings, dimensions etc. 3         

Total 4. 8         

5.      Timing   Max Points 
Contractor 

evaluation 
Points 

Contractor 

evaluation 

a)     Specification of Time Schedule 5         

b)     Appropriateness  5         

Total 5. 10         



 

 

 

 

5.      Staffing  Max Points 

Minimum 

Key staff and 

Experience 

Points  

Minimum 

Key staff and 

Experience 

a)     Project Management Staff (senior staff 

and support staff from the HQ) 
3         

b)     Key Field Staff  8         

b1.     Project Manager (Engineer), 2         

b2.     Civil Engineer, 1         

b3.     Hydrogeologist/Geophysicist Engineer, 1         

b4.     Hydraulic Engineer, 1         

b5.     Surveyor Engineer, 1         

b6.     Solar system expert (Engineer) 1         

b7. Animation Expert (Social Expert speaking 

Swahili and English). 
1         

c)     Field Team, Qualification, Number 

(please refer to the minimum required staff 

listed in 4.5c in the Instruction to Bidders). 

4         

Total 6. 15         

            

Total 1 – 6* 100         

            

* Minimum Percentage: 70% of Technical 

Offer 
          

Final Ranking: Offer with lowest price 

knowing that the SFD will grant the Saudi 

Contractors a privilege of 10% in the financial 

offers compared to International firms from 

other Nationalities 

          

           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

LETTER OF ACCEPTANCE 
                                                                                                                                          

[date……………] 

 

 

To: [name and address of the Contractor] 

 

This is to notify you that your Bid dated [date] for execution of the [name of 1he Contract and 

identification number, as given in the Contract Data] for the contract Price [amount in numbers and 

words]  [name of currency] is hereby accepted by our Agency. 

 

 

You are hereby instructed to proceed with the execution of the said Works in accordance with 

the Contract documents. 

 

 

Authorized Signature: ------------------------------------------------------------------ 

Name and Title of Signatory: ------------------------------------------------------------- 

Name of Agency: --------------------------------------------------------------------------- 

 

Attachment: Agreement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

FORM OF TENDER SECURITY-[Option 1–Demand Bank Guarantee] 
 

Beneficiary:     

Request for Tenders No: P5/2021/ Uganda/Contractor. 

Date:     

TENDER GUARANTEE No.: 

Guarantor: 

 

1. We have been informed that (here inafter called "the Applicant") has submitted or will 
submit to the Beneficiary its Tender (here inafter called" the Tender") for  The 
Construction of about (23) wells equipped with solar pumping systems and elevated 
tanks including extending of distribution network systems and public posts with taps.  

2. No. P5/2021/ Uganda/Contractor. 

 
3. Furthermore, we understand that, according to the Beneficiary's conditions, Tenders 

must be supported by a Tender guarantee. 

 
4. At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to pay 

the Beneficiary any sum or sums not exceeding in total an amount of (
 USD) upon receipt by us of the 
Beneficiary's complying demand, supported by the Beneficiary's statement, whether 
in the demand itself or a separate signed document accompanying or identifying the 
demand, stating that either the Applicant: 

 
(a)  has withdrawn its Tender during the period of Tender validity set forth in the Form of 

Bid (“the Tender Validity Period”), or any extension thereto provided by the 
Applicant; or 

 
b)  having been notified of the acceptance of its Tender by the Beneficiary during the 

Tender Validity Period or any extension there to provided by the Applicant, (i) has 
failed to execute the contract agreement, or (ii) has failed to furnish the Performance. 

 
5. This guarantee will expire: (a) if the Applicant is the successful Tenderer, upon our 

receipt of copies of the contract agreement signed by the Applicant and the 
Performance Security and, or (b) if the Applicant is not the successful Tenderer, upon 
the earlier of (i) our receipt of a copy of the Beneficiary's notification to the Applicant 
of the results of the Tendering process; or (ii) twenty eight days after the end of the 
Tender Validity Period. 
 

6. Consequently, any demand for payment under this guarantee must be received by us 
at the office indicated above onor before that date. 
 

 

 

[signature(s)] 

Note: All italicized text is for use in preparing this form and shall be deleted from the final product. 



 

 

 

 

FORMAT OF TENDER SECURITY [Option 2–Insurance Guarantee] 
TENDER GUARANTEE No.:      

1. Whereas ………… [Name of the tenderer] (hereinafter called “the tenderer”) has 

submitted its tender dated ……… [Date of submission of tender] for the …………… 

[Name and/or description of the tender] (hereinafter called “the Tender”) for  the  

execution  of   under  Request  for  Tenders  No.    . 

 

2. KNOW ALL PEOPLE by these presents that WE ………………… of ………… [Name 

of Insurance Company] having our registered office at …………… (hereinafter called 

“the Guarantor”), are bound unto …………….. [Name of Procuring Entity or the 

Executing Agency] (hereinafter called “the Beneficiary”) in the sum of 

………………… (Currency and guarantee amount) for which payment well and truly to 

be made to the said Beneficiary, the Guarantor binds itself, its successors and assigns, 

jointly and severally, firmly by these presents.    

 

 Sealed with the Common Seal of the said Guarantor this ___day of ______ 20 __. 

3. NOW,  THEREFORE,  THE  CONDITION  OF  THIS  OBLIGATION  is  such  that  if 

the  Applicant: 

 

a) has  withdrawn  its  Tender  during  the  period  of  Tender  validity  set  forth  in  the  

Principal's  Letter  of  Bid  (“the  Tender  Validity  Period”),  or  any  extension  thereto  

provided  by  the  Principal;  or 

 

b) having  been  notified  of  the  acceptance  of  its  Tender  by  the  Beneficiary  during  

the  Tender  Validity  Period  or  any  extension  thereto  provided  by  the  Principal; (i)  

failed  to  execute  the  Contract  agreement;  or  (ii)  has  failed  to  furnish  the  

Performance  Security,  in  accordance  with  the  Instructions  to  bidders  (“ITB”)  of  

the  Beneficiary 's  Tendering  document. 

then  the  guarantee  undertakes  to  immediately  pay  to  the  Beneficiary  up  to  the  

above  amount  upon  receipt  of  the  Beneficiary's  first  written  demand,  without  the  

Beneficiary  having  to  substantiate  its  demand,  provided  that  in  its  demand  the  

Beneficiary  shall  state  that  the  demand  arises  from  the  occurrence  of  any  of  the  

above  events,  specifying  which  event(s)  has  occurred. 

4. This  guarantee  will  expire:  (a)  if  the  Applicant  is  the  successful  Tenderer,  upon  

our  receipt  of  copies  of  the  contract  agreement  signed  by  the  Applicant  and  the  

Performance  Security  and,  or  (b)  if  the  Applicant  is  not  the  successful  Tenderer,  

upon  the  earlier  of  (i)  our  receipt  of  a  copy  of  the  Beneficiary's  notification  to  

the  Applicant  of  the  results  of  the  Tendering  process;  or  (ii)twenty-eight  days  after  

the  end  of  the  Tender  Validity  Period. 

 

5. Consequently,  any  demand  for  payment  under  this  guarantee  must  be  received  by  

us  at  the  office  indicated  above  on  or  before  that  date. 

_________________________  ______________________________ 

  [Date ]     [Signature of the Guarantor] 

 _________________________  ______________________________ 

  [Witness]     [Seal] 

 

Note: All italicized text is for use in preparing this form and shall be deleted from the final product. 



 

FORM OF TENDER-SECURING DECLARATION 
 

[The Bidder shall complete this Form in accordance with the instructions indicated] 

Date:................................................ [Insert date (as day, month and year) of Tender 

Submission] 

Tender No.:............................................... . [Insert number of tendering process] 

To: ................................................ [Insert complete name of Purchaser]  

I/We, the undersigned, declare that: 

1. I/We understand that, according to your conditions, bids must be supported by a 
Tender-Securing Declaration. 

2. I/We accept that I/we will automatically be suspended from being eligible for 
tendering in any contract with the Purchaser for the period of time of [insert number 
of months or years] starting on [insert date], if we are in breach of our obligation(s) 
under the bid conditions, because we–(a) have withdrawn our tender during the period 
of tender validity specified by us in the Tendering Data Sheet; or (b) having been 
notified of the acceptance of our Bid by the Purchaser during the period of bid validity, 
(i) fail or refuse to execute the Contract, if required, or (ii) fail or refuse to furnish the 
Performance Security, in accordance with the instructions to tenders. 

3. I/We understand that this Tender Securing Declaration shall expire if we are not the 
successful Tenderer(s), upon the earlier of: 

a) our receipt of a copy of your notification of the name of the successful Tenderer; or 

b) twenty eight days after the expiration of our Tender. 
4. I/We understand that if I am/we are/in a Joint Venture, the Tender Securing 

Declaration must be in the name of the Joint Venture that submits the bid, and the 
Joint Venture has not been legally constituted at the time of bidding, the Tender 
Securing Declaration shall be in the names of all future partners as named in the letter 
of intent. 

Signed:…………………………………………………………………..……….. Capacity / 

title (director or partner or sole proprietor, etc.) ……….………………. 

Name:…………………………………………………………………………….. Duly 

authorized to sign the bid for and on behalf of: [insert complete name of Tenderer] Dated 

on…………………. day of…………….……. [Insert date of signing] 
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AGREEMENT 
 

 

This Agreement, made the [day] day of [month, [year] between [Saudi Fund for Development 

(SFD)] (hereinafter called “the Employer”) and [name and address of Contractor] (hereinafter 

called “the Contractor’”) of the other part. 

 

Whereas the Employer is desirous that the Contractor executes / name and identification 

number of Contract (hereinafter called the Works)  and the Employer  has accepted  the Bid by 

the Contractor for the execution and completion of such Works and the remedying of any 

defects therein. 

 

Now this Agreement witness as follows: 

 

1. In  this  Agreement,  words  and  expressions  shall  have  the same  meanings  as are 

respectively  assigned  to them in the Conditions  of Contract  hereinafter referred  to, and  they  

shall  be  deemed   to  form  and  be  read  and  construed  as  part  of  this Agreement. 

 

2. In consideration  of the payments  to be made by the Employer  to the Contractor as 

hereinafter mentioned, the Contractor hereby covenants with the Employer to execute and 

complete the Works and remedy any defects therein in conformity in all respects with the 

provisions of the Contract. 

 

3.   The   Employer  hereby  covenants   to  pay  the  Contractor   in  consideration  of  the 

execution and completion of the works and the remedying of defects wherein the Contract Price 

or such other sum as may become payable under the provisions of the Contract at the times and 

in the manner prescribed by the Contract. 

 

In  Witness whereof the parties thereto  have caused  this Agreement to be executed  the day 

and year first before written. 

 

The Common Seal of --------------------------------------------------------------------------------                                                                   

was hereunto affixed in the presence of-----------------------------------------------------------                                                                               

 Signed, Sealed, and Delivered by the said -------------------------------------------------------                                                                                      

in the presence of ------------------------------------------------------------------------------------ 

Binding Signature of Employer --------------------------------------------------------------------                                                                                                        

Binding Signature of Contractor ------------------------------------------------------------------- 
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The Saudi Program for Drilling of Wells and 
 

            Rural Development in Africa; Phase V - Uganda 

  
 

 

SPECIMEN 
 

Advance Payment Guarantee 
 
 

Employer                                       The Saudi Fund for Development SFD 

P.O. Box: 50483 

Riyadh, 11523 

Kingdom of Saudi Arabia 

                

Contractor:                                 ………………………………………… 

 

                                                  ………………………………………… 
 
 

Contract Date:                               ………………………………………… 
 
 
Project No.:                                    P5/2021/Uganda 
 
 
Contract/Tender No.:                   P5/2021/Uganda/Contractor 
 
 
Object of Works: The Construction of about (23) wells equipped with solar pumping systems 

and elevated tanks including extending of distribution network systems and public posts with 

taps.  

……………………………………………………… 
 
 

Contract Price:                                US$..................................... 
 
 

We hereby undertake vis-a-vis the Employer to guarantee independently fulfillment of all of 

the Contractor’s obligations arising from the aforementioned Contract, including any 

incidental claims, up to the amount of 

 

US$................................ 
 
(in words:.....................................................................) 
 
 
Explicitly waiving all objections and defenses, we undertake  to render  said payment  

upon receipt  of  the  Employer  first  written  demand,  provided  that  the  latter  states  that  

the Contractor has failed to observe all or part of his contractual obligations. 
 
In case of any claim under this guarantee payments by the Guarantor shall be made to the 

account of  the  Saudi Fund  for Development. 
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This guarantee shall become effective with the first advance payment made by the Employer 

and shall expire when the advance payment has been set off in full. 
 

 

The Employer shall return this guarantee to us as soon as its validity expires. 
 
 
 
 

......................................................... 
 
 
 
 
(Signature of the Guarantor, stamp) 
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The Saudi Program for Drilling of Wells and 
 

               Rural Development in Africa; Phase V - Uganda 
 
 

SPECIMEN 
 

Performance Guarantee 
 
 

Employer                                        

The Saudi Fund for Development SFD 

P.O. Box: 50483 

Riyadh, 11523 

Kingdom of Saudi Arabia 

                

Contractor:                                 ………………………………………… 

 

 

Contract Date:                               ………………………………………… 
 
 
Project No.:                                    P5/2021/Uganda 
 
 
Contract/Tender No.:                   P5/2021/Uganda/Contractor 
 
 
Object of Works: The Construction of about (23) wells equipped with solar pumping systems 

and elevated tanks including extending of distribution network systems and public posts with 

taps.  

 

Contract Price:                                US$..................................... 
 
 

We hereby undertake vis-a-vis the Employer to guarantee independently fulfillment of all of 

the Contractor’s obligations arising from the aforementioned Contract, including any 

incidental claims, up to the amount of 

US$................................ (…. % of the Contract Price) 
 
(in words:.....................................................................) 
 
 
Explicitly waiving all objections and defenses, we undertake  to render  said payment  

upon receipt  of  the  Employer  first  written  demand,  provided  that  the  latter  states  that  

the Contractor has failed to observe all or part of his contractual obligations. 
 
In case of any claim under this guarantee payments by the Guarantor shall be made to the 

Account of the Saudi Fund  for Development. 

 

This guarantee shall become effective with the date of signing the Contract and shall remain 

valid until the date of issue of the last Taking-Over Certificate. 
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The Employer shall return this guarantee to us as soon as its validity expires. 
 
 
 
 

......................................................... 
 
 
 
 
(Signature of the Guarantor, stamp) 
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The Saudi Program for Drilling of Wells and 
 

Rural Development in Africa; Phase V - Uganda 
 
 

SPECIMEN 
 

Defects Liability Guarantee 
 
 

Employer                                       The Saudi Fund for Development SFD 

P.O. Box: 50483 

Riyadh, 11523 

Kingdom of Saudi Arabia 

                

Contractor:                                 ………………………………………… 

 

 

Contract Date:                               ………………………………………… 
 
 
Project No.:                                    P5/2021/ Uganda 
 
 
Contract/Tender No.:                   P5/2021/ Uganda /Contractor 
 
 
Object of Works: The Construction of about (23) wells equipped with solar pumping systems 

and elevated tanks including extending of distribution network systems and public posts with 

taps.  

 

Contract Price:                               US$..................................... 
 
 

We hereby undertake to grant the Employer an independent guarantee for the warranty claims 

to which he is entitled vis-à-vis the Contractor pursuant to the aforementioned Contract, 

including any incidental claims, up to the amount of 

US$................................ 
 
(in words:.....................................................................) 
 
 
Explicitly waiving all objections and defenses, we undertake  to render  said payment  

upon receipt  of  the  Employer  first  written  demand,  provided  that  the  latter  states  that  

the Contractor has failed to observe all or part of his contractual obligations. 
 
In case of any claim under this guarantee payments by the Guarantor shall be made to the 

Account of the Saudi Fund for Development. 

 

This guarantee shall become effective upon the date of payment of the retention money on 

the Contractor’s account and shall expire upon the end o the Defects Liability Period, but only 

after receipt of the Defects Liability Certificate. 
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The Employer shall return this guarantee to us as soon as its validity expires. 

......................................................... 
 
 
 
 
(Signature of the Guarantor, stamp) 
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The Saudi Program for Drilling of Wells and 
 

                    Rural Development in Africa; Phase V - Uganda 
 
 

SPECIMEN 
 

Advance Payment Guarantee 
 
 

Employer                                       The Saudi Fund for Development SFD 

P.O. Box: 50483 

Riyadh, 11523 

Kingdom of Saudi Arabia 

                

Contractor:                                 …………………………………….. 

…………………………………….. 

…………………………………….. 

…………………………………….. 

…………………………………….. 

 

 

Contract Date:                               ………………………………………… 
 
 
Project No.:                                    P5/2021/ Uganda 
 
 
Contract/Tender No.:                   P5/2021/ Uganda /Contractor 
 
 
Object of Works: The Construction of about (23) wells equipped with solar pumping systems 

and elevated tanks including extending of distribution network systems and public posts with 

taps.  

 

Advance payment pursuant to the Contract:                                   US$..................................... 
 
 

We hereby undertake vis-a-vis the Employer to guarantee independently repayment of the 

advance payment stipulated above, including any incidental claims, up to the amount of 

US$................................ 
 
(in words:.....................................................................) 
     
Explicitly waiving all objections and defenses, we undertake  to render  said payment  

upon receipt  of  the  Employer  first  written  demand,  provided  that  the  latter  states  

that  the Contractor has failed to observe all or part of his contractual obligations. 
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In case of any claim under this guarantee payments by the Guarantor shall be made to the 

Account of the Saudi Fund for Development. 

 

This guarantee shall take effect as of .................................. it shall expire on return 

of the guarantee document. 

 

 

……............…..., ………........ 

  

……............…..., ………........ 

(Signature of the Guarantor, stamp) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



 

 

 

90 

 

 

The Saudi Program for Drilling of Wells and 
 

                     Rural Development in Africa; Phase V - Uganda 
 
 

SPECIMEN 
 

Taking-Over Certificate 
 
 

1.  This is to certify that the well/surface structure  

 

No ………………………………………………………………………… 

Region ……………………………………………………………………. 

District ……………………………………………………………………. 

Village …………………………………………………………………….. 

 

Has been completed according to the Contract No. P5/2021/ Uganda  

 

on_________ 

 

2. The following minor defects and/or minor remaining works were found: 

 

a) Minor defects 

b) Minor remaining works 

c) Deadline for correction of defects and, if applicable, for completion of remaining 

works.  

                                                                             ………………...……...…..... 

 

3. Remarks 

 

Place …………………...……..      Date ………………………….. 

 

The Engineer …………………      The Contractor……………….. 

 

The Government’s Representative ……………….. 
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The Saudi Program for Drilling of Wells and 
 

                  Rural Development in Africa; Phase V- Uganda 
 
 

SPECIMEN 
 

Defects Liability Certificate 
 
 

 

                

Contractor:                                  
 
 

Project No.:                                    P5/2021/ Uganda 
 
 
Contract/Tender No.:                   P5/2021/ Uganda /Contractor 
 
 
 

 

This is to certify that for site …………………………….. 

 

1. The permanent Works have been completed according to the above mentioned Contract 

without defects. 

 

2. The Contractor has fulfilled his obligations according to the Contract documents. 

 

 

 

Place: 

 

Date: 

 

 

 

The Employer / The Engineer: 
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SECTION 7 

 

 

TECHNICAL SPECIFICATIONS 
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1. Introduction: 

The contractor is required to closely observe this technical specification to execute the works 

in this project and instruction of the Consultant Engineer during the course of the project. 

However the contractor is required to put to the work equipment and tools in good working 

condition and in sufficient number so as to guarantee conditions work without stoppage beside 

providing qualified and experience staff to perform the work to the state-of-the art and to the 

highest standard. The tenderer is supposed to have aquinted himself with the situation in 

Uganda and the sites of the work. He shall always put the goals of the Saudi Fund for 

Development of sponsoring the project. The execution of the work, the materials and 

procedure shall depend on the known International Regulation and standard. Drawing and 

measurements are to be in SI - units. 

This technical specification shall have precedence over any standards. 

2. Organization of works: 

Immediately following the signing of the contract and for a period not more than 2 months, 

the contractor has to mobilize his equipment, materials and personnel to his base camp. He has 

to prepare all construction methods, drawings and final schedule of the work.  

The contractor has to collect all relevant information about the hydrogeology of sites to be 

executed. This will include: 

- Interpretation of aerial photos 

- Geophysical data 

The hydro-geological study shall be conducted for every site in an area bounded by a circle of 

5 km. The concerned villages being the centre of the circle. 

The study shall consist of: 

1.   Desk study 

1.1 Collection of existing data from relevant department. 

1.2 Collection of available maps i.e. topographic, geological and meteorological. 

 

2.  Field survey 

2.1 Field reconnaissance survey to locate vegetation, depression, houses, farms etc.  

2.2 Well inventory within and around the village. 

 

3. Assessment of data and information. 

     Based on this assessment (4) locations shall be chosen for detailed geophysical survey. 
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4. Conducting (4) geophysical survey and setting priority of drilling according to the result of 

the survey. 

All these works shall be under the direct Supervision of the Consultant Engineer and the 

reports of the study to be handed to him. 

Meetings shall follow this between the Contractor, the Consultant Engineer and the 

representative of Water Department. 

The list of villages proposed are shown in Annexes. 

Based on the results of the geophysical survey, the consultation of the local beneficiaries and 

the water department, the exact location of each well will be marked on the ground in the 

presence of the Engineer.  

In case the first hole does not produce the required quantity of water, 3 m3/hr the contractor 

will drill other location in the site up to 3 trails.  

The cost of the negative drilling shall be included in the unit rates of the individual items of 

work in the Bill of Quantities and will not be paid to the Contractor.  

The contractor shall furnish his base camp, workshops, parking area, office building, stores, 

laboratories, etc. which needed for the proper execution of the works. This will include but not 

limited to preparation of the space including grading, removal of shrumps, garbish, access 

roads, etc. the contractor can use a government owned land close to the centre of the area but 

if use private land he has to arrange with the owner on his own expense. 

The base camp shall be in a location centre to the project with consultation and agreement of 

the Consultant Engineer. Site camps shall be at drilling site locations. The main camp has to 

include a furnitured office for the sole use of the Consultant Engineer staff. The office shall be 

provided by electricity, printing and faxing machines and desktops.  

The contractor shall provide the Consultant Engineer technician with accommodation at the 

base camp and transport and accommodation at the sites. 

The contractor has to provide the Consultant Engineer with a two new four wheel drive car 

with reputable mark. 

A signpost with Project symbol shall be erected at the commencement of the work at each site 

and also a well identification plate shall be put in the site at completion of the working giving 

details of the well characteristics.  

The contractor has to select people from the village to be a committee for looking after the 

well management, maintenance and operation. The committee is to be selected by the villagers 

under supervision of the Consultant Engineer.  

3. Description of Work: 

This is the works under the Saudi Program of Drilling of Wells and Rural Development in 

Africa, Phase V in Uganda. The intention of the programs multiple goals of which: 
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• To raise the standard of living of the rural population by long-term provision of a safe 

drinking water supply.  

 

• To improve the water supply situation in rural areas to benefit as many people as possible 

and provide a basis for gradual development. 

 

• To provide hygienically safe drinking water. 

 

• To train local communities to operate and maintain the water points for a long term 

benefit. 

 

• To help alleviate unemployment by giving job opportunities to local people. 

 

• To spread the goodwill of the Kingdom of Saudi Arabia towards the poor communities 

in Africa. 

 

• The work in this project is drilling Construction of about (23) wells equipped with solar 

pumping systems and elevated tanks including extending of distribution network systems and 

public posts with taps.  

HYDROGEOLOGICAL FRAMEWORK AND BOREHOLES DEPTH 

The geological framework is generally known with regard to the different intervention regions  

Regarding the depth of the boreholes : 

The weathering thickness is generally between 34 and 45 meters and can often reach 60m. The 

estimated average depth of the boreholes will be about 120 meters and will exceptionally 

exceed 150 meters. 

The consulting engineer in charge of works control will ensure that the required minimum 

flow is reached while seeking the best flow and will ensure that the drilling is properly 

equipped. 

  

Decisions on stopping drilling rest with the consulting engineer although the company has set 

up the drilling. 

In any case and whatever the geological conditions, the Contractor undertakes to carry out the 

drilling leading to obtaining clear water with the required flow rate (3 m3 / h). 
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3-1  HIGH FLOW DRILLING WORKS (F2 TYPE DRILLS) 

Mode of boreholes execution   

The drilling will be carried out by a workshop using the rotary process operating with air, 

water, foam or mud, specially adapted to the use of the down-the-hole hammer, equipped with 

a casing device in advance. or allowing the use of temporary PVC or steel working casing. 

Unless an exemption has been granted by the control, the drilling of the base with a down-hole 

hammer cannot be done before the installation of a temporary working casing in line with the 

alteration formations, and correctly anchored in the base. 

Crossing unconsolidated levels may require foam injection or the use of mud. The products 

used in these cases will be of a composition suitable for not clogging the productive layers and 

must be self-biodegradable.  

1. The choice of methods and materials to be used as well as of the exact drilling diameters 

will be at the initiative of the Contractor and under his sole responsibility. However, it is 

specified that the following instructions must be observed: Obtaining at least 5 m3 / h, and at 

least 8" for the diameter of the borehole. 

Operating mode  

The operating mode will generally look like this : 

2. Drilling of clay or clay-sand formations up to the roof of the hard rock. 

3. Installation of a PVC or steel work column. 

4. Continue drilling in the consolidated rock using the down-the-hole hammer until the 

required flow is obtained from aquifers accepted by the control. In the event of insufficient 

flow when stopping drilling, the drilling is declared negative. 

The conductivity of the water will be measured during the development phase of the borehole. 

In the event that it is outside WHO standards, further operations are suspended and the 

borehole will be considered unfit for consumption and closed. The company is then paid for 

the service performed. If the test meets the standards, the company will perform flow testing 

and water analysis. Whatever the result of the water analysis, the company is paid but the 

borehole can be closed and not taken in acceptance if the water is unfit for consumption. 

5. Installation, in line with the water inlets, of a PVC collection column provided that the 

borehole flow rate is greater than or equal to 3 m3 / h. 

6. Installation of the filter bed. 

7. Installation of a waterproof plug of expanding clay above the filter bed. 

8. Fill the annular space above the plug with expanding clay. 

9. Development of drilling. 
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10. Cementing at the top of the borehole. 

11. Closing of the borehole using a padlocked metal cover. 

12. Flow test and water analyzes on boreholes deemed to be exploitable. 

 Sampling  

Whatever the drilling method used, the Contractor will take samples from all the formations 

crossed. In particular, he will take a sample: 

- at each meter; 

- at each change of rock type; 

- at each fracture zone; 

- at each water inlet. 

Samples (200-300 g) will be stored in plastic bags. On each bag will be indicated the name 

and serial number of the quarter, the number of the borehole, the depth of sampling. The 

samples will be stored in compartmentalized wooden boxes, numbered and provided with a 

card allowing proper identification. The crates will be made according to the instructions of 

the Technical Project Manager. The crates will be transported and stored by the Contractor at 

his expense at the headquarters of the Client or his representative. 

The Contractor, with the support of the controller responsible for monitoring, will provide a 

written and detailed geological description of the samples that make up the borehole section. 

Measures during construction 

The Contractor must communicate to the Technical Project Manager all the information 

requested, in particular: 

- the precise geological description of the layers crossed; 

- the depths of the base, of the fractured zones, of the various water inlets; 

- the water flow rates, at each change of rod, at each new significant water inlet and at the 

end of drilling, before fitting; 

- the conductivity of the water during drilling in order to abandon the drilling at this stage 

if the conductivity is out of specification. 

- the forward speeds for each rod.. 

At the end of the drilling, the Contractor will communicate to the Technical Project Manager 

in written form in the workbook the total depth of the drilling, the depth of water inflows, as 

well as the flow rate at the end of the drilling. 

 

Measuring instruments  
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The Contractor will permanently maintain the appropriate measuring instruments on his sites 

and will make them available to the Contracting Authority's agents so that they can carry out 

the necessary checks at any time. Failure to do so, the Client will buy them at the expense of 

the Contractor and the corresponding amount will be deducted from the sums due to him. The 

Contractor must have all the tools necessary for the execution of the work in accordance with 

the professional rules in accordance with the required equipment.The precision required for 

the measurements will be: 

- 10% for flow rates; 

- 2 cm for the water levels; 

- 5 cm for the depths. 

 

Equipment of positive drillings 

Les The boreholes deemed positive, that is to say with a flow rate at the end of the borehole 

greater than or equal to 3 m3 /h, will be systematically and compulsorily cleaned for at least 

15 minutes by blowing before the installation of the equipment. Positive boreholes will be 

equipped upon decision of the control. The catchment plan will be defined after consultation 

between the works controller and the Contractor's site manager, but the realization of the 

catchment according to the rules of the art will be the responsibility of the Contractor.  

All collection equipment will be made of new materials and must be approved by the control 

before its installation. The positive boreholes will be equipped over their entire height with 

150/165 mm full and strainer PVC tubes.   

The base of the casing column will have a PVC settling tube and will be plugged with a foot 

plug factory made of screwed PVC and cement. The height of the cap will not exceed 10 cm. 

The collection column must be equipped with stainless steel centering devices installed around 

the strainers every three meters to allow a good distribution of the filtering mass around the 

strainers. To allow a good adaptation of the casing plan to the geological profile encountered, 

the Contractor must have on the site elements of solid tubes and strained tubes of 1 m and 3 

m. The quantities that are expected on average per drilling on the site are as follows : 

- 3 elements of 1 m of solid tubes; 

- 2 elements of 1 m of strainers; 

- 2 elements of 3 m of solid tubes; 

- 2 elements of 3 m of strainer tubes; 

- and other solid or screened elements 3 m to 6 m in length.  

PVC tubing stored on site must be properly protected from direct sunlight. 

The annular space will be filled with rolled quartz gravel, up to 5 meters above the upper side 

of the strainers. The use of lateritic gravel or crushed granite is prohibited. The granulometry 

of the gravel will be adapted to the aquifer formations. 
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In crystalline fissured rocks, a 2-4 mm gravel filter bed will be used. In coarse arena weathering 

formations and loose layers, 1-2 mm gravel will be used. The gravel of these two grain sizes 

must be available in sufficient quantity on the site in order to avoid delays when equipping the 

boreholes. 

Directly above the filter bed, a dam made of expansive clay will be put in place to isolate the 

captured part. The dam will be made of expanding clay pellets (dry montmorillonitic clay or 

equivalent) to a height of 2 meters. The filling of the annular space located above the plug with 

expansive clay will be carried out after the development of the borehole using raw coal sand-

clay materials. 

The tolerance on the verticality of the tubes will be 0.5%. The PVC casing will exceed the 

ground surface by one (01) meter and will be closed by a padlocked metal cover. 

The lower part of a borehole could possibly be filled up to a certain depth indicated by the 

control, before proceeding with the equipment. The filling will be done with the gravel of the 

filter bed. A wait of at least thirty (30) minutes is mandatory before continuing the equipment. 

Under these conditions, the entire drilled depth will be taken into account in the billing but the 

filling will not be remunerated. As a general rule, the infill will not exceed 10 m. 

 Development of boreholes 

The development of boreholes deemed positive will be carried out with an air lift by an 

independent development unit or by the drilling workshop using an air injection column made 

of galvanized or flexible pipes of diameter 1 "1 / 2. The water pipe will be formed by the PVC 

of the borehole. Development by the drilling shop is not allowed. 

Development will continue until clear water is obtained, free from sandy or clay particles. The 

Contractor must control the sand content by the so-called "sand spot" method observed in a 

10-liter bucket. The diameter of the sand spot should not exceed 1 cm. The minimum 

development time is four (4) hours. In rare cases where the basis of the alterations has been 

captured, the development time will be six (6) hours minimum. If after 6 hours of development, 

the water does not manage to be clear, the development will be continued at the expense of the 

Contractor until clear water is obtained. 

The flow rate obtained at the start of development must not be less than 10% less than the flow 

rate obtained at the end of drilling and must remain greater than or equal to 5 m3 / h. Flow 

rates will be measured every 15 minutes for the duration of development. The water level and 

the depth of the borehole must be measured before and after development. Only the controller 

will decide whether to stop or continue development.  

If execution faults appear during drilling or during its development, the continuation of 

development operations beyond four (4) hours will be the responsibility of the Contractor. In 

the event that this development does not result in obtaining clear water or if the flow rate is 

more than 10% lower than that obtained at the end of drilling, all the work relating to this 

structure will not be taken into accountin the works cost statement. The Contractor shall be 

required to take back the drilling equipment at its own expense, failing which a new drilling 

will be carried out near the first. 

The annular space of the borehole after development will be filled with raw coal, to a depth of 

6 meters below the ground surface. 
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The first six (6) meters of the annular surface space will be cemented after the drilling has 

developed in order to seal the annular space, prevent pollution by surface water and anchor the 

column in the ground. The implementation of the cementation is left to the choice of the 

Contractor. He could for example use a tube type "gas" descended into the annular space. The 

slag for the cementation will consist of 50 l of water per 100 kg of cement. 

Pumping tests 

Development will be done as described above 

On these boreholes, it will be carried out after development, stage tests and long-term tests. 

These pumping tests will be carried out by means of submerged electric pumps of diameter 

adapted to the diameter of the equipment casing, able to give a flow rate of 12 m3 / h for a 

total manometric head (HMT) of 80 meters. 

They will take place as follows: 

Pumping at a constant rate (this rate will be calculated according to the interpretation of the 

pumping data in stages) for 72 hours. The long-term pumping will be followed by an ascent 

which will be observed for 24 hours. 

During pumping, no stoppage must take place, otherwise the Contractor will restart the test 

after reestablishing the initial static level. The resumption of such pumping is the responsibility 

of the Contractor and the irregularity of the pumping test must be noted in the site book and 

communicated to the Client. 

The flow rate will be measured from a water meter, and a 100-liter gauged tank. The water 

levels will be measured by means of an electric probe. The depth of the borehole will be 

measured before and after each pumping test. The Contractor will have an emergency electrical 

probe in reserve on the site. 

The flow rate and dynamic level measurement intervals will be given to the Contractor in good 

time by the delegated Project Manager. 

The rhythm of the pumping or ascent measurements will be as follows : 

Duration from start of pumpingLevel or drawdown 

measurements ..................................................................................... Flow control / adjustment 

0 to 10 mn Every minute .................................................................................... Every 2 minute 

10 to 20 mnEvery 2 

minutes Every 5 minutes 

20 to 40 mnEvery 5 

minutes Every 5 minutes 

40 to 1h30 Every 10 minutes .......................................................................... Every 10 minutes 

1h30 to 3h Every 15 minutes .......................................................................... Every 15 minutes 
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3 h to 5 h Every 30 minutes .......................................................................... Every 30 minutes 

5 h to 8h Every  hour ............................................................................................. Every  hour 

More than 8hEvery 2 

hours Every 2 hours 

Water analysis 

At the end of the test, the Contractor will take at least two water samples, of 1 liter each. The 

type of sample bottle will be approved by the Technical Project Manager. On each of the two 

samples will be written the name of the village with its number (Provided by the Client), the 

borehole number, the time and date of sampling and the name of the person responsible for 

sampling. The bottles will be hermetically sealed. 

Samples from each borehole will be handed over for physico-chemical and bacteriological 

analysis to an approved laboratory. The samples will be transported by the Contractor's care 

and at his expense and the bottles placed in suitable crates for transport. The taking of the 

samples, the storage of the samples and the determination of the maximum delay before their 

reception at the laboratory will be described by the laboratory. The samples will be analyzed 

in the laboratory to determine the concentration of the following parameters: 

 

Cations 

 Anions

  Other parameters 

Sodium Na

 Chlorides

 Cl pH 

Iron (total) Fe

 Sulphates

 SO4 Conductivity 

Magnesium

 Mg Carbonates

 CO3 Temp. °C 

Manganese

 Mn Phosphate

 PO4 Odor 

Calcium Ca

 Fluorine

 F Taste  

Potassium K

 Nitrates

 NO3 Color UCV 
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Salinity Mg/l

 Nitrites

 NO2 Dissolved solids (105 o C) 

Turbidity NTU

 Bicarbonates

 HCO3 ............................................................................................................. Arsenic (As) 

Ammonium

 NH4 

 Zinc Zn 

 

The arsenic content will be the subject of a specific analysis in accordance with the quantities 

of the estimate and the unit price schedule. 

The entrepreneur must take into account the indications described above when drawing up his 

financial offer. 

The company will also do the bacteriological analysis in an approved laboratory. 

To avoid any risk of deterioration, the structures will be closed immediately after the pumping 

test operations by a padlocked metal cover. The Contractor will be solely responsible for any 

damage to structures due to a lack of protection during the period from the end of the pumping 

test. 

3-1 WORKS OF WATER SUPPLY SYSTEMS 

SUPPLY AND INSTALLATION OF WATER TANKS  

Characteristics General 

The towers will be metallic (steel type E24 / 1 or equivalent, or galvanized, or stainless steel), 

cylindrical in shape and based on three (03) feet. For the capacities and height under raft of 

the water towers, refer to the framework of the estimate.  

The tank can be made up of welded or bolted galvanized steel elements: 

  A water level indicator will be placed at the level of the tank and readable from the 

ground; 

  The metal profiles used in the construction of works, will be offered for the approval of 

the contracting authority; 

 

Surface and paints treatments  

  Corrosion of any part of the structure will not be allowed. All metal parts in contact with 

water will be protected against corrosion. Protective layers that come into contact with potable 
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water must be approved for this purpose and a certificate of suitability from an authorized 

institute in the country of manufacture must be provided. 

  The tank will be perfectly sealed and coated inside with a food grade coating. The tank 

will be sealed by applying a plastic film or any other sealant deemed satisfactory. 

  It is still forbidden to apply paint or other protective coats in wet conditions. Each coat 

should dry 24 hours before applying the next coat unless the manufacturer indicates otherwise. 

  The parts of the installation that are to be sealed in concrete will be properly cleaned and 

protected with an approved method of assembly. 

Surface treatments and paints applicable to type E24 / 1 steels or equivalent 

  Pour To ensure the protection of these types of steel against oxidation, it is necessary to 

carry out first a surface treatment (shot or acid pickling), then to apply a protection carried out 

either by paints (glycerophthalic, vinylic, with rubber, bituminous, epoxy, polyurethanes, etc.) 

or by metallic coatings (galvanization, metallization, sherardization, chromatization). 

  Where the tank is not sealed with a waterproof film, surfaces which have received a 

protective coating prior to final assembly will be protected during handling, storage, assembly, 

transport or installation. 

  Shiny surfaces, running surfaces, etc. should be thoroughly cleaned and coated with a 

coat of rust inhibitor or grease with a high melting point, before assembly of the components. 

The contractor will take care to remove this protective layer before commissioning the 

installation. 

  All non-ferruginous surfaces will be protected from corrosion by an approved grease. 

Separate items will be wrapped with provision for sanding prior to installation with "water 

proof" paper. Be careful with galvanic corrosion caused by contact between two elements of 

a different metal. The two elements should be separated using an insulating metal. 

  The exterior protection (posts, tank, ladders) will be done without sandblasting, with a 

layer of epoxy chromate paint and a finishing layer in aluminum type Shell or similar unless 

galvanized steel. 

Soudures et Welds and sealing 

  If the water tower tank is made of welded steel, the welding will be done in accordance 

with all the standards in force and with the greatest care. The weld of the tank must ensure that 

it is watertight 

  The welded surfaces must be thoroughly cleaned before starting the welding work. In the 

case of multi-layer welding, the surfaces should be cleaned well after each coat before 

continuing with the next coat. 

  All welded joints must show a uniform cross-section, a smooth, non-priority surface and 

an absence of wrapping. Visual inspection should show good fusion with the base metals. 
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  The tank will be perfectly sealed and its interior wall or the lining thereof will be food 

grade. The materials, products and coatings used must not be a source of toxicity to the stored 

water. 

Bolting and sealing 

  All bolts and nuts used for assembling the tanks and structures will be galvanized steel 

or stainless steel. 

  In the case of a bolted tank, the seal will be ensured by a waterproof film of the liner type 

or equivalent. 

Piping and accessories 

  The piping will be in galvanized steel with threaded parts. The water tower will be 

equipped: 

  delivery pipe inside or outside the tank and allowing the water to fall (oxygenation) when 

filling the tank; 

  distribution pipe comprising at the upper part inside the tank, a strainer whose opening 

will be at most 20 cm from the raft, and along the down pipe; 

  a by-pass that will connect the discharge line and the distribution line, equipped with a 

gate valve and a non-return valve; 

  overflow and drain pipes connected to each other below the raft and draining excess water 

through a horizontal part onto a concrete area located at least 20 m from the tower; 

  ventilation chimney with anti-mosquito net; 

  a water level indicator in the tank, readable from the ground. 

For all supply, distribution, emptying and overflow pipes, a stabilization device must be 

provided, taking into account the height under the raft of at least 10 meters. 

  Access to the manhole can be made using a metal ladder fitted with a crinoline-type 

guardrail. An access system inside the tank will be provided by a stainless steel ladder without 

a crinoline. Any other form of access will be offered at the discretion of the Project Manager. 

g)  Foundations, plans and calculation notes 

  The foundations of the reservoir will be in reinforced concrete, either in individual 

footings or in general raft, dosed at 350 kg of CPA 45 cement per m3. 

  In the case of isolated footings, a paving will be poured over the entire surface of the 

footing. The dimensions of the foundations will depend on the results of the soil tests which 

must be carried out by the Contractor. 

  The assembly will be designed to withstand wind speeds of 140 km / h. The tenderer will 

present the execution plans for the foundations, formwork, reinforcement, various sections and 

legs accompanied by a detailed calculation note. 
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  The working drawings (plans, sections, formwork plans, reinforcement, etc.) must be 

produced by the Contractor. The calculation rules will be those of BAEL-90 or higher version. 

The components machined especially for the project will be completely in accordance with the 

plans provided by the tenderer to allow the installation of the replacement components without 

difficulty. 

Regulation of the water level in the water tower 

The water tower will be equipped with a float valve which will close when the high water level 

in the castle is reached. This will cause an overpressure on the network, which will be detected 

by a pressure switch placed in the well collection manhole which will then transmit the 

information to the control box which will stop the pump in operation. 

SUPPLY AND INSTALLATION OF PIPES AND ACCESSORIES 

Arrangement of the drilling head 

The contractor will set up the head of the borehole, including the supply and installation of all 

hydraulic accessories and pipes, from the gooseneck to the start of the discharge line. 

The pipes of the drilling head will be either cast iron or galvanized steel, of suitable diameter, 

taking into account the drilling equipment of the borehole and the discharge pipe. 

These works include: 

- Supply and installation of a steel tube with a minimum diameter of 200 mm and fully 

protected against corrosion; 

- Installation of a reinforced concrete block dosed at 350 kg of cement / m3; 

- Installation of a closing cover and mounting system for the riser; 

- Supply and installation of elbow, fitting and pipe; 

- Supply and installation of a cast iron check valve including mounting accessories adapted 

to the diameter; 

- Supply and installation of a suction cup; 

- Supply and installation of a DN 50 meter including mounting accessories adapted to the 

diameter. The installation will be done in accordance with the straight lengths upstream and 

downstream meter, indicated by the manufacturer; 

- Supply and installation of a pressure switch; 

- Installation of supports with collar; 

- Construction of the drill head manhole, including the metal cover; 

- etc. (refer to the drawing of the catchment structure) 
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NB: The plate at the head of the borehole must be equipped with an opening and a ¾ " pipe 

with a plug allowing the passage of an electric probe for measurements of the water level in 

the borehole. 

- Supply and installation of pipes 

The discharge line 

Variable in length and diameter depending on the site, it starts from the borehole to reach the 

water tower. For the above-ground part, the pipe will be made of galvanized steel and of 

equivalent standard diameter : 

For the diameters and nominal pressure of the various pipes, comply with the validated 

execution file. 

For the length of the discharge line pipes, comply with the validated execution file. 

The distribution line 

Its nominal diameter varies between 63 to 125 mm. 

Pipes storage 

PVC pipes will be stored on a level area, free of any hard objects and must be protected from 

direct sunlight. The Administration reserves the right to refuse the use of any pipe it deems 

defective. 

Pipe laying 

a) Execution of earthworks for pipelines 

The excavations will be carried out preferably by hand or by mechanical means. The explosive 

will only be used in case of absolute necessity and after authorization from the Client. 

Excavations will be carried out at each point in accordance with the project dimensions 

indicated on the longitudinal profiles. Unless otherwise indicated in this document, the normal 

excavation depth is such that the thickness of the backfill is not less than 0.80 m above the 

upper generatrix of the pipe. 

In the case of crossings of important tracks and roads the indicated depths could increase. The 

trenches will have to deepen regularly as they approach these crossings. 

The minimum width will be equal to 0.40 m. The bottom of the excavation will be carefully 

leveled and purged of any hard material, and niches will be dug at the junctions to allow the 

pipes to rest along their entire length. The over-depths will be carried out according to the 

plans without giving rise to the right to a gain. 

The Contractor must make himself aware of the nature of the land. Price increases caused by 

hard terrain will not be granted. Only increases due to the use of jackhammers will be granted. 

The minimum slopes and the minimum overlap depending on specific cases will be subject to 

the approval of the Consulting Engineer. 
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The Consulting Engineer will take delivery of the completed trench. This reception will mainly 

focus on the longitudinal profile of the bottom of the trench. The Contractor must therefore 

always notify the Consulting Engineer after the completion of the trench and before any 

commencement of the laying of the pipes. 

b) Handling and installation of pipes 

The Contractor will take all necessary measures to ensure that the transport and handling of 

the pipes and their accessories do not cause deformation, destruction of the protective coating, 

or cracks. The Consulting Engineer may prescribe measures in the event of failure on the part 

of the Contractor. Damaged areas will be repaired according to the advice of the Consulting 

Engineer. 

c) Laying of buried pipes 

The pipes will be laid in the excavations on a layer of 0.10 m of fine sand. The flexibility of 

the pipes makes it possible, under certain conditions, to make curves with large radii without 

the use of fittings. 

The curve must be made between the joints, therefore no deviation to the right of the joints 

inside the sockets is allowed. 

The pipes will be laid in accordance with any specific instructions given by the manufacturer, 

in addition to concerns about exposure to sunlight and expansion. 

The pipes will be held in place by sand jumpers leaving the joints visible. 

After the pressure test, a sand backfill is placed up to 0.15 m above the upper generator and 

carefully tamped, after laying an identification screen, the rest of the trench is backfilled with 

raw coal material, coming from the excavation itself, well compacted. The various parts or 

fittings giving rise to changes of direction are wedged by lean concrete stops dosed at 250 kg 

/ m3. 

Elbows, tubing pieces, gate valves and all the devices inserted in the pipes and likely to give 

rise to forces on the ground will be counterbrained, without giving rise to the right to an added 

value, by concrete blocks whose calculation will be subject to the approval of the Consulting 

Engineer. 

The Contractor will keep the pipes on the site protected from the sun. At each work stoppage, 

the ends of the pipes being laid will be blocked with a buffer to prevent the introduction of 

foreign bodies or animals. 

The Contractor cannot start the backfill without the permission of the Engineer. 

d) Laying of pipes in elevation 

The non-buried pipes are made of galvanized steel. 

The installation of pipes, fittings and valves in elevation along masonry or concrete walls is 

carried out by means of clamps fitted with tabs which will be sealed in the wall. 

The collars must allow the removal of the part they are holding without having to loosen it. 
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When the pipes are placed on a floor or above the ground, they rest on small masonry cleats 

which keep them elevated from the ground. 

b) Backfilling 

In principle, the materials extracted from the trenches are reused for backfilling. The top face 

of the backfill must be leveled with great care to avoid water stagnation. After completion of 

backfilling, excess material will be promptly removed to landfill at the Contractor's expense. 

If the pavement of a roadway must be cut to cross the road, the top face of the backfill should 

be paved with the same material as the original pavement. The Contractor will be responsible 

in the event of an accident caused by poor maintenance of the backfill of the trenches during 

the execution of the works. 

The pipe being placed on the laying bed, its sides will be lined up to the level of the horizontal 

axial plane. The coating of the lower part of the pipes and fittings will be carried out by pushing 

the backfill under the pipe and its sides with a shovel. 

The coating material must contain less than 12% of elements smaller than 0.1mm and must 

not include elements with a diameter greater than 30mm. A warning screen must be installed 

above the pipe. 

Backfilling is done in successive layers of 0.10 m up to 0.20 m above the pipeline and then in 

layers of 0.20 m, compacted one after the other using the excavation of the trench under 

conditions that it be redacted from stones (element <100mm). Compaction should be better 

than 95% of normal proctor. 

After backfilling, the contractor will have concrete bollards along the entire route of the pipes 

as a benchmark. These will be arranged especially to the right of changes of direction and 

doubled to the right of the gate valves. 

Installation of special parts: (Gate valves, suction cups, drains) 

a) Tap – Valves 

The gate valves will be quarter (1/4) turn in chrome-plated brass or cast iron, with a diameter 

corresponding to the pipe on which they will be placed. 

All buried gate valves will be placed in keyed mouths including a keyed mouth head, an 

extension PVC tube, a tabernacle. The assembly will be operated by a crutch wrench. 

b) Suction cups 

The suction cups will be placed in a manhole. 

The suction cups will be made of cast iron and their float will have an elastomeric overmolded 

steel core 

c) Drains 

The pipes will be equipped with a gate valve placed at the low point of the network and placed 

in a manhole as shown in the diagram. These changes will purge the network. 
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CONSTRUCTION OF TAP POST  

Public drinking fountains  

They constitute the main service points of the network. The public drinking fountains consist 

of a rectangular paving in the center of which there is a construction serving as a seat 

supporting 3 draw-off taps. A sump located about 6 m away will collect the water lost by a 

gutter inside which rubble stones will have been placed. 

The rubble must be hard, insensitive to water, sound, non-scalable, non-freezing and non-

friable, having the highest possible density (minimum 2.20 t / m3). 

This material must be clean, have a homogeneous shape in its three (3) dimensions and be 

made of quality stones. 

The particle size will be between 100 mm and 250 mm, excessively large elements being to 

be avoided. 

The public drinking fountain equipment will include galvanized steel pipes DN 1'', 1''3/4 with 

elbows, reduction pieces and T-pieces, 1'' valve connections, 1'' 1/2 meter, 1'' 1/4 taps, full 

support valve and all constraints. 

The manholes 

All buried gate valves will be placed in keyed mouths comprising a keyed valve head, an 

extension PVC tube. The whole will be operated by a crutch wrench. 

All emptying and suction cups will be placed in the manholes, carried out according to the 

plans provided. The manholes will be closed by prefabricated reinforced concrete slabs. 

The various parts or fittings giving rise to changes of direction and tees will be wedged by lean 

concrete stops dosed at 250 kg / m3. The stops must leave the joints accessible. 

The contractor must build watertight reinforced concrete (or masonry) manholes on the drain, 

air purge and valve devices. 

He must first submit standard plans to the Consulting Engineer before they are made. 
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Item 

No. 

Description Unit Qty. price in US$ 

Unit Total 

1 Lot 1: Mobilisation, Demobilisation         

1.1 Mobilisation of all necessary plant, materials, 

and maintenance of Camp. 

  1     

1.2 Demobilisation at completion of Contract.   1     

1.3 Transport and set up at well sites for drilling 

activities. 

pcs 23     

1.4 Transport and set up for Surface installations, 

Solar pumps. 

pcs 23     

1.5 Providing facilities for the Ministry of Water 

and Environment  
        

1.6 4x4 vehicle (Toyota, Nissan, Mitsubishi) pcs 1     

1.7 Providing facilities for Consultant Engineer         

1.8 4x4 vehicle ( Toyota, Nissan, Mitsubishi). pcs 2     

1.9 Furnitured office for the consultant engineer at 

the base camp this will include office in the 

base camp fully furnitured with all necessary 

equipment and tools. Beside accommodation 

and transportation of technicians at the base 

camp and sites. 

u 1     

Total Lot 1   

2 Lot 2: Drilled wells         

2.1.1 Hydrogeological and geophysical pre-

investigations. 

pcs 23     

2.1.2 Drilling with a final diam. of 8". m 2760     

2.1.3 Supply and installation of  PVC-pipes. DN 

165. 

m 2208     

2.1.4 Supply and installation of slotted PVC-pipes 

DN 165. 

m 552     

2.1.5 Supply and installation of 2m PVC sump pipes 

DN 165. 

pcs 23     

2.1.6 Supply and installation of filter gravel. m 1104     

2.1.7 Supply and filling into the annular space 

sealing clay (3m). 

m 69     

2.1.8 Supply and filling of back fill material. m 1495     

2.1.9 Supply and filling in of  4 m cement grout. m 92     

2.1.10 Development of Drilled Well. pcs 23     

2.1.11 Test pumping of Drilled Well. Step test CIEH 

6 hrs. 

pcs 23     

2.1.12 Test pumping of Drilled Well. Long dur. CIEH 

24hrs. 

pcs 23     
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2.1.13 Recovery test; include for measurements and 

records CIEH 6h. 

pcs 23     

2.1.14 Recovery test; include for measurements and 

records CIEH 24h. 

pcs 23     

2.1.15 Disinfection of Drilled Well.  pcs 23     

2.1.16 Bacteriological and chemical analyses. pcs 23     

2.1.17 Verticality and alignment tests. pcs 23     

2.1.18 Geo-physical logging  for borehole, 100m 

deep. 

pcs 23     

Total  Lot 2 0,00 

3 Lot 3: Surface Installations         

3.1 Surface Installations for well sites         

3.1.1 Supply  of Project Symbol.  pcs 23     

3.1.2 Supply  of brass ident. plate.  pcs 23     

Sub-Total  Lot 3.1   

3.2 Surface Installations for Solar Water 

Systems 

        

3.2.1 Construction of a concrete well head, 

galvanized steel well head and furnishing all 

necessary parts. 

pcs 23     

3.2.2 Supply and inst. of a galvanized steel tank 

20m³ and tower of 10m height with all 

necessary parts. 

pcs 23     

3.2.3 Tap posts. pcs 138     

3.2.4 Supply and construction of a wire mesh fence. pcs 23     

3.2.5 Supply and installation of  water pipe from well 

head to the reservoir. 

m 1150,00     

3.2.6 Supply and installation of HDPE pipes 

(NOD125 PN10) 

m 10000,00     

3.2.7 Supply and installation of HDPE pipes (NOD 

110 PN10) 

m 10000,00     

3.2.8 Supply and installation of HDPE pipes (NOD 

90 PN10) 

m 17000,00     

3.2.9 Supply and installation of HDPE pipes (NOD 

75 PN10) 

m 15000,00     

3.2.10 Supply and installation of HDPE pipes (NOD 

63 PN10) 

m 40000,00     

3.2.11 Provide for road crossing for distribution pipes  

including excavation, laying of pipes, 

backfilling & compaction and making bypass 

for traffic 

PM       

Sub-Total  Lot 3.2   

4  Well equipment          

  Submersible pumps for solar system         
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4.1 Supply and install. of submersible pumps 

(Grundfos type SQ flex HMT 50m), Qmin 

30m³/day including all accessories. 

pcs 23     

4.2 Supply and install. of submersible pumps 

(Grundfos type SQ flex HMT 40m), Qmin 

30m³/day including all accessories. 

pcs PM     

4.3 Supply and install. of submersible pumps 

(Grundfos type SQ flex HMT 60m), Qmin 

40m³/day including all accessories. 

pcs PM     

4.4 Supply and install. of submersible pumps 

(Grundfos type SQ flex HMT 70m), Qmin 

30m³/day including all accessories. 

pcs PM     

4.5 Solar generator of international standard         

4.5.1 Supply and install. of a complete solar 

generator Qmin 30m³day, HMT 50m. 

pcs 23     

4.5.2 Supply and install. of a complete solar 

generator Qmin 30m³day, HMT 40m. 

pcs PM     

4.5.3 Supply and install. of a complete solar 

generator Qmin 40m³day, HMT 60m. 

pcs PM     

4.5.4 Supply and install. of a complete solar 

generator Qmin 30m³day, HMT 70m.  

pcs PM     

Total Lot 4 0,00 

5 Lot 5: Training of Service Personnel and 

Maintenance 

        

5.1 Training of mechanics for the maintenance of 

Solar Water Supply Systems. 

pcs 23     

5,2 Supply of tool boxes suitable for maintenance 

of Solar Systems. 

pcs 23     

Total Lot 5 0,00 

6 Lot 6: Animation/Sensitisation         

  Animation and sensitisation services included 

mobilisation, transportation (4x4 vehicles, 

motorbikes) of the animation teams and all 

necessary equipment from one site to another 

for all well sites for a period of 25 months, 

starting from one month prior to the drilling 

activities. Seminars in the villages (hygiene, 

formation, accounting, etc.), services including 

staff and transportation means proposed, to be 

described by the bidder. 

l.s 1   

  

  

  

  

  

  

  

  

  

  

Total Lot 6 0,00 

            

7. Summary of Prices     Total Price per 

Lot 
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  Summary Lot 1     0,00 

  Summary Lot 2     0,00 

  Summary Lot 3     0,00 

  Summary Lot 4     0,00 

  Summary Lot 5     0,00 

  Summary Lot 6     0,00 

  TOTAL GENERAL     0,00 

 

PS: The VAT is not applicable in this contract. The VAT will be given for information only. 

The VAT amount will enable the Uganda Authorities to have an estimate of the tax exception 

amount. 

Equipment  

 

 

 

 

 

 

 

 

 

 

 

  

Item No  Equipment  Unit  Unit Price US-Dollar  

1  Drilling rig  Month    

2  Drilling compressor  Month    

3  Development compressor  Month    

4  Excavation compressor  Month    

5  General sets  Month    

6  Truck  Month    

7  Pick-up cars  Month    

8  Concrete mixer  Month    

9  Crane truck  Month    

10  5 doors 4*4 car  Month    

11  Submersible pump  Month    

12  Solar panel  Month    
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Materials  

  

Item No  Material  Unit  Unit Price US-Dollar  

1  Cement   ton    

2  Gravel  M3    

3  Sand  M3    

4  Mild Steel  ton    

5  Concrete B10  M3    

6  Concrete B15  M3    

7  Concrete B25  M3    

8  Filter Gravel for Drilled 

Wells, acc. To DIN 4924 

Sealing Clay  

M3    

9  Fuel (Diesel / Gazoil)  l    

10  PVC-Screen 6"  M    

11  PVC-Casing 6"  M    

12  PVC 125 M    

13  PVC 110 M    

14  PVC 90 M    

15  PVC 75 M   

16  PVC 63  M   

17  Galvanized pipes 4" M    

     

     

        

        

        

        

        

        

  

Personnel  

  

Item   Proffession  Unit  Unit Price US-Dollar  

1  Civil Engineer  Month    

2  Civil Engineer  Month    

3  Well Driller  Month    

4  Hydrogeologist  Day    
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5  Hydrogeologist  Month    

6  Geophysicist  Day    

7  Geophysicist  Month    

8  Sociologist   Day    

9  Commercial Clerk  Day    

10  Foreman  Month    

11  Foreman  Day    

12  Mason  Day    

13  Carpenter  Day    

14  Steelflixer   Day    

15  Electrician   Day    

16  Machine operator   Day    

17  Driver   Day    

18  Semiskilled Laborer   Day    

19  Unskilled    Day    

20  Additional Labor force if  Day    
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APPENDIX C: UNIT PRICE 

BREAKDOWN SPECIMEN  
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